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2018/19 Instructional Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Lead Writer-Barbara Sexton

Liaison- Michelle Rodriguez

Department Co-Chairs - Mario Lara & Nate Betchart

Manager- Chris Sullivan/Leslie Shimazaki

 

Faculty/staff (REQUIRED)

T/TT Faculty: 9.0

Ajunct Faculty: 17

No. Sections Taught by T/TT: 32

% FTEF Taught by T/TT: 43%

No. of ProRata Faculty: 0

Program Mission (REQUIRED)

1. What is your Department Mission Statement.

The Art/Fine Art Department Mission Statement reads:

The San Diego Mesa College Department of Fine Art is committed to academic freedom and providing students with a
comprehensive and rigorous Visual Arts education. We foster an academic environment that reflects the diversity of
our local, national, and global communities. It is a place where students learn to think and write critically, and improve
their imaginative approaches to problem solving.  Our curriculum in Contemporary Studio Art, Art History and Museum
Studies has been developed and is taught in full accord with Mesa College Strategic Direction and Goals.

Mesa College Mission Statement reads:
San Diego Mesa College is a comprehensive community college committed to access, success, and equity.  We
honor those commitments as a diverse community of faculty, students, professional staff, and administrators who
collaborate to foster scholarship, leadership, innovation, and excellence in an inclusive learning environment.  By
promoting student learning and achievement that leads to degrees and certificates, transfer, workforce training, and
lifelong learning, we empower our students to reach their educational goals and shape their future.
 
Below are the Departmental Goals summarized that support our Mission and Mesa’s Mission, Vision and
Strategic Goals: 
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Department Goal 1. Successful relocation to the new Fine Arts Building (former I-300). 
Department Goal 2. Improve instruction and service quality with increased faculty and classified staff with new
positions.
Department Goal 3. Obtain new equipment and upgraded facilities.  
Department Goal 4. Implement Mesa’s Student Equity Plan with a Departmental Student Success Program (SSP).  
Department Goal 5. Implement Mesa’s Outcomes Assessment (OA) program.
Department Goal 6. Increase student enrollment and retention (completion) in the Fine Art Program: 

2. How does your Program support Mesa’s Mission?   

The actions the Art Department are taking to achieve these Goals fully support Mesa’s Mission Statement centered
on “access, success, and equity.” These Goals are not abstract aspirations, they are specific, measurable
objectives that we can work toward that will improve the quality of instruction across all disciplines, remove access
barriers to learning resources, and provide a safe and welcoming environment for students from every background,
culture and ethnicity. We adopted these Goals because, in part, they have a direct impact on our students’ ability to
develop the skills and motivation necessary for successful program completion and transfer to a four-year institution.
Equally importantly, they will gain an appreciation for the value and benefits of fine art throughout their lives. The
Program accomplishes these Goals by preparing students with the skills required for college level inquiry and the
ability to effectively communicate one’s own creative and critical ideas.  

– In furtherance of Mesa’s mission in, “promoting student learning and achievement that leads to degrees and
certificates, transfer, workforce training, and lifelong learning,” students in the Fine Art program may obtain a
Certificate of Performance in Fine Art or Museum Studies, an Associate in Arts degree in seven Areas of Emphasis,
complete preparation for the major in fine art and/or transfer to a four-year institution. Importantly, students enrolled
in the Fine Art program discover the interdisciplinary nature of knowledge with exposure to traditional art forms and
new, non-traditional genres that express the diversity inherent in the complex world in which we live.

 
– In response to Mesa College's decision to intiate a Student Equity Plan, in 2016, the Fine Art Department adopted
Program Goal No.4 to begin the development process that will implement a Departmental Student Success
Program (SSP).
The SSP is centered on: (1) identifying under represented student groups and removing obstacles to their access to
campus resources, (2) addressing group and individual achievement gaps in academic performance and, (3)
advancing equitable outcomes in course completion, graduation and transfer rates. 
 
The Student Success Program for Mesa Fine Art students is designed, together with Mesa College staff and student
advisors/councilors, as an individualized, student-centered plan that engages the student based on her/his unique
interests and strengths. The Program’s major features are designed to help students to understand the centrality of
their role in achieving college educational and career success. 
 
The Program will be targeted at the disadvantaged and under represented students and provide structure and support
in: (1) setting goals for academic year, (2) identifying career aspirations, (3) assessing real world limitations and (4)
developing strategies to address and overcome them, and (5) assisting with any social, emotional, and physical
development that needs to be considered. 
 
The major purpose of the Department’s Student Success Program (SSP) is to strengthen the relevancy of the arts
curricula and remove any academic barriers to student learning success. These efforts will provide the foundation for
the development of individualized, student-centered Student Success Plans that close achievement gaps in academic
success for underrepresented student groups and result in equitable outcomes for all students. These two major
components of the Program will, first: allow faculty to tailor course material and teaching methodologies to improve the
academic performance of all students, particularly the targeted student groups. Second, they will guide the development
of Student Success Plans for all students experiencing achievement gaps. Student Success Plans will provide a
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pathway for students, based on their unique interests and strengths, in developing a disciplined learning process and an
expectation of success. In summary, the implementation process centers on establishing a Student
Success Program based on teaching and learning strategies that foster personal discovery and growth and generate
commitment and sustained effort, together with, implementing individualized Student Success Plans. 
 
At the core of the Student Success Program is the notion that a personal sense of inclusion and the confidence that
there is real opportunity at Mesa College will motivate students toward subject matter competency and higher levels of
course completion. It has been shown that students positively respond to and identify with an institution that welcomes
all individuals, including those from groups that have been historically marginalized and previously excluded from equal
access to opportunity. Finally, all students will gain an understanding and respect for the relevancy of art education in
achieving their college educational and career goals. For a discussion on our Student Success Program please see the
attached guiding principles and action plans.
 
-In support of Mesa’s Strategic Direction and Goal No.2, “to build and sustain a sense of community that extends
across campus and constituencies, nurturing collaboration, learning, growth, and diversity.” The Department has
expanded its community outreach program aimed at familiarizing and encouraging students in the San Diego region to
enroll at Mesa College and study art courses in the Fine Art curriculum. Faculty members have staffed Information
Booths both on-campus and at communityfairs/public events.  We have a dynamic and community centered College
Fine Art Gallery that draws hundreds of potential students and first-time visitors to our campus, and its exhibitions,
particularly the student and faculty shows, are highly regarded in our region. The Gallery’s outreach acts to showcase
our programs in the community and encourages students to enroll in one of Mesa’s visual arts programs.  The
Department’s Art History program maintains an extensive World Cultures Art collection of cultural artifacts and ritual
items that is displayed at the LRC and travels to regional locales accompanied by lecture and literature.
 
As practicing artists, our faculty members are actively exhibiting their work in the San Diego region and promoting the
vitality and benefits of our Fine Art program through accompanying lecture series and panel discussions. The
exhibitions are not limited to established venues; they include under served neighborhoods in the south bay and areas
surrounding the College. 
 
The Department has also partnered with the Humanities Institute on initiatives that promote the College and draw
attention to our visual arts programs, such as the Public Art Forum centered on Placemaking…Public Art’s Role on
Creating Community. This event was highly publicized and highlighted the value of Public Art to serve as a catalyst for
exploring and creating community relationships across all content areas, enrich multicultural dimensions and
encourage acceptance and appreciation of diversity in art expression. 
 
 

 

File Attachments:

1. Student Equity Plan  (See appendix)

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

File Attachments:
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Form: "2018/19 Comprehensive Program Review 
Instructional Program Overview Section" 
Created with : Taskstream  
Participating Area:  Art-Fine Art (all) 

(REQUIRED) Program name 
Art/Fine Art 

(REQUIRED) Program strengths  
Discuss strengths of the program. 
FACULTY AND STAFF. The major institutional strength of the Fine Art Department lies with 
its faculty (Contract and Adjunct)and classified staff. Led by a highly informed and engaged 
Dean, the Department is organized and its faculty members and staff committed to 
providing students with a comprehensive and rigorous Visual Arts education. The first 
priority is focused on delivering the highest levels of instruction and motivating our students 
to perform with their best efforts. The Art Department is composed of highly educated 
faculty and trained staff who are deeply committed to student success and making a 
positive contribution to their education and personal growth. The faculty (contract and 
adjunct) and staff are dedicated professionals taking part in a wide range of local, national 
and international professional opportunities. 
PROGRAM CURRICULUM. The Program offers a wide ranging curriculum that stresses inter-
disciplinary knowledge, critical thinking, communication skills and information literacy. We 
provide a variety of courses in 2D and 3D disciplines, together with Art History and Museum 
Studies. The Program encompasses instructor led classes, field assignments with written 
and oral reports, computer based resource study, self-directed and independent 
learning.   Our curriculum is developed and taught by faculty devoted to creating an 
environment centered on personal discovery and commitment to personal growth as a life-
time learner.  
PEDAGOGY: Our teaching methodology emphasizes student engagement in the process of 
discovery and creation and a learned ability to work productively in a classroom setting, 
studio, or field environment. We continue to seek and foster interdisciplinary collaborations 
that allow students to interface with other students in a learning and information sharing 
environment that is free from bias and exclusivity.  
STUDENT OUTCOMES: Our students' retention and course success rates (89%/ 76%) are 
higher than the college average (88%/73%)  and students are successfully transferring to 
4-year institutions and art schools.  
SUMMARY: The Fine Art program at Mesa is a place where students learn to think and write 
critically and improve their imaginative approaches to problem solving.  We are dedicated to 
the use of contemporary technology in our professional work, course content and classroom 
presentations. Our students are active in the local arts scene and continue their art 
education and pursue professional success in art related fields. We strive to provide a 
stimulating and supportive learning environment for students, within and outside the 
classroom, and they respond to the strength of our commitment with genuine enthusiasm. 
We foster an environment that reflects the diversity of our local, national, and global 
communities and have taken measures to provide equity in arriving at the desired learning 
outcomes. 

(REQUIRED) Program challenges  
Discuss challenges to the program. 



DEPARTMENT RELOCATION.  The foremost challenge before the Department in the Spring 
2019 semester is to successfully re-locate the entire Department (Photography/New Genres 
& Printmaking excepted) into new spaces in the former I300 building.  Six disciplines and 
the Mesa College Art Gallery will transfer to the new Fine Arts Building. While the space 
design decisions are mostly accomplished, the outfitting of classrooms, staff working 
spaces, storage rooms and Gallery spaces with appropriate FF&E is continuing with the 
coordination of gafcon (contractor), the space design team and the moving company. The 
new equipment and facilities, plus equipment and materials transferred from our current 
classrooms must be organized to support instructional activities and successfully meet 
student needs and expectations on day one. The equipment, furnishings and materials that 
are serviceable and all teaching models and aides must be organized, labeled and 
transported. All preparations must be completed by the first day of class, Spring 2019. This 
effort will take extensive coordination with Mesa facilities, maintenance and IT support 
teams.  
 
EXISTING FACILITIES and EQUIPMENT- The Art Department is struggling with limited 
instructional facilities and outdated equipment, which hinders faculty performance and 
student success.  Some equipment is rendered useless due to lack of physical space in 
which to operate it. Relocation to the New Fine Arts Building with new equipment and 
furnishings will help alleviate the present conditions.  
 
FACULTY SUPPORT - There is an urgent need to hire a full-time Photography/New Genres 
faculty member to manage and advocate for this critical program. This deficiency, plus other 
insufficient program resources, i.e., a remotely located facility with outdated equipment, 
very limited student parking and lack of visibility on campus has hindered the performance 
and growth of what could be an exceptional art program. If realized, this program would 
benefit our students by providing skill training necessary to support their professional 
aspirations and equally, to create a body of life-long photography students.  Please see 
attached Memo on Photo New Genres Program Summary and the Faculty Hiring Request for 
an in depth discussion this position's need and benefits. 
 
STUDENT ENROLLMENT - The Fine Art program has experienced declining student census 
enrollment since 2012 (-8%) that mirrors enrollment trends in the School of Arts and 
Languages (-8%) and the College (-9%) as seen in the Data Warehouse. In dealing with 
this reality, in the context of rising work place opportunities and a healthy labor market, the 
Department recognizes that the study of Humanities and Fine Arts must, in some 
manner,  compete with vocational/professional programs at Mesa that offer a clearer career 
path. Many students, fresh from a  public education experience that offers the full range of 
liberal arts courses, are anxious to embark on a course of study with a focus on 
occupational skill training.  While the Department does offer programs in photography, 
design, gallery management and curatorial practice that have professional benefits, we are 
generally organized to provide academic training in the fine arts (2D/3D, Digital Art, & Art 
History).  
To increase enrollment and retention, we have challenged ourselves and made it a 
departmental Goal to advertise, recruit and promote the fine art curriculum on campus and 
in the community. This Goal is in tandem with supporting actions to improve our facilities 
and modernize our equipment and is further discussed in the Areas of Focus section. This 
Goal also works in concert with departmental Goals dedicated to increased faculty hiring and 
implementing the Department's Student Success Program using the results of Course 
Learning Outcome Assessments. 

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 



1. Proposition S/N. Provided funding for, among other programs, physical improvements 
and construction of new Art Department facilities. Since 2016, the Department has 
participated in numerous programming and design planning sessions. The planned 
relocation is scheduled for Spring 2019 and, if accomplished, will provide far superior 
facilities and equipment. However, the the relocation site for the Photography/New Genres 
and Printmaking program remains unknown. The Administration has indicated it plans to re-
purpose the present off-site photo classroom and lab facility to a fermentation processing 
plant with resultant uncertainty in the direction and viability of these two programs.  
 
2.Downsizing College Level Arts and Humanities Programs.  
To provide a context for our concern about the future of these critical programs at Mesa, 
attached please see The “Guidelines for Addressing Proposed Substantive Changes to an 
Art, Art History or Design Unit or Program at Colleges and Universities” prepared by the 
College Art Association (CAA). 
 
Below is a quoted summary of the reason for issuing the Guidelines: 
" By any number of metrics, the arts and humanities are experiencing challenging times. 
Funding is under threat from the Federal government. Student enrollment is dropping in 
higher education classes focusing on the arts and humanities. The number of tenure-track 
faculty positions are diminishing in arts and humanities departments. The wide support of 
STEM-centered education has placed an emphasis on career paths with measurable and 
immediate financial outcomes. Yet, we know the importance of an arts and humanities 
education, not just for those looking to have careers in the arts and humanities but those 
across the entire professional spectrum. 
In response to the challenges in the arts and humanities, some universities and colleges in 
the United States have cut programs, collapsed libraries, or shuttered entire departments. 
These steps, taken as cost-saving measures, only increase the uphill battle for the arts and 
humanities.  The guidelines outline two clear paths: they encourage constituencies to 
communicate about the potential changes, and they pave the way to resolution without 
having to eliminate or downsize the program or department. If those conversations fail to 
reach a satisfactory outcome with the educational institution, the guidelines emphasize that 
the institutional administration must do everything it can to see that the program continues. 
And, as is the case with all scholastic endeavors, the administrations must show their 
work—they must provide documentation that the department has been adequately 
resourced and funded. It must demonstrate that growth has been encouraged rather than 
to allowing it to lay fallow."  Link to Guidelines attached.  
 
3. The Mesa "Promise Program" is a college-wide initiative that directly supports increased 
enrollment and benefits the arts programs in the process. The State's decision to fund first 
year students' tuition costs will, hopefully, generate greater enrollment by reducing financial 
barriers and providing the support they need to commit to a full- time college experience. 
We see evidence, already from first year students' performance that they are willing to 
embrace this opportunity and make the best of it. We will have to see as they move forward 
whether that initial performance can be sustained with all the competing priorities and 
challenges they face. 

(REQUIRED) Areas of Focus 
Describe one or more areas that your department is focusing on. You will refer to this 
response in the Program Analysis Section. 
Major Goals and Department-wide Activities that Faculty and Staff will focus on include:  
- Relocation to the new Fine Arts Building (former I-300): 
In the matter of relocating the Department (except Photography/New Genres) to spaces in 



the new Fine Arts Building, the Department continues to work closely with the Design Team 
and contractor (gafcon) on classroom design issues and acquisition of necessary FF&E. For 
example, see attached Tables 1-3 that identify priority items, including item description, 
vendor source, and cost estimates for the Freehand Drawing program as an example of 
what each discipline is providing.  We are working with the Design Team to determine which 
priority actions we can assist with to assure the project meets construction timelines and a 
commissioning date planned for the Spring 2019.  
 
Presently, the Photography program is not scheduled to re-locate to the new Fine Arts 
Building, but may, perhaps relocate to D-200. While no timeline for its relocation has been 
fixed, the Department has prepared an FF&E requirements list (Attached) that has been 
forwarded to the Administration for retention in the event a decision to relocate is made. For 
a broader view of the latest status of the Photography program and  its needs, please see 
Attached Program Summary.  
 
- Faculty Hiring: 
The Department has replaced a critical full-time faculty position in Art History and an 
Instructional Lab Technician in the art Gallery, as well as, filled a new position with a 
Ceramics Instructional Lab Technician. The Department is currently hiring an Instructional 
Lab Technician for the Sculpture program. The Department is requesting a full-time faculty 
position for the Photography/ New Genres and Printmaking programs.  
 
Equipment and Facility Upgrades:  
The Department and Facilities completed installation of several priority audio/visual systems 
approved by BARC in 2015/16, however, none of the Department's equipment requests 
were approved in the 2016/17 Program Review submittal and while several priority 
equipment items were approved in 2017/18 submittal, to date, no funding has been 
identified. The Department will be requesting essentially the same equipment again this 
cycle. No facility upgrades were initiated due to the department's impending relocation to 
the new Fine Arts Building and the uncertainty with the location and facilities for the 
Photo/New Genres and Printmaking programs 
 
Implementing the Student Equity Plan:  
The Department has made further progress in implementing the Mesa College Student 
Equity Plan by developing and refining a Departmental Student Equity Plan that features a 
Student Success Program (SSP). The Department's Plan can be seen as an Attachment 
(Final Equity Plan) to this section. The Student Success Program consists of two main 
components: the first is a curricula/syllabi update and teaching methodology review to 
identify measures that will strengthen the relevancy of the arts curricula and pedagogy and 
remove any academic barriers to student learning success. This, in turn, will provide the 
foundation for developing the second component: individualized, student-centered Student 
Success Plans. Working with relevant College Departments/resources, the SSP will help 
improve access to resources and close achievement gaps in achieving academic success for 
under represented student groups. The results of achieving this goal will be seen in more 
equitable academic and career outcomes for all students. This Goal fits conveniently into 
another College initiative: The Outcomes Assessment  Program (OA):  Beginning last year, 
the SSP has been incorporated into the yearly reporting on Course Assessments and the 
Findings and Action Plans. The results will be integrated into the design of the assessment 
planning process for this and next semester. 
 
Implementing Mesa's Outcomes Assessment (OA) program:  
The Department adopted a Departmental Goal to fulfill its obligation and commitment to 
making the OA program in the Department a success and integrating its results with the 



Department's Student Success Program. We are developing an assessment schedule that 
lists course assessments for several courses in the Art History, Drawing, Photography, 
Painting and Ceramics disciplines. Each Course Assessment includes, among other direct 
evidence, a Scoring Rubric and CLO Scoring Summary to be used for evaluating the class 
success in attaining the CLOs. For those courses whose data gathering process is complete, 
Findings and Action Plans are being developed focused on improving the quality of 
instruction (major OA tenet) and removing barriers to student success (major Student 
Equity Plan tenet).  Please see the Outcomes Assessment section for a complete discussion. 
 
Increasing Student Enrollment and Retention in the Fine Art Program:  
The Department is currently working on strategies designed to increase student enrollment 
across all disciplines. Plans have been laid that will access Visix and social media, distribute 
flyers and staff information booths. Communication and information sharing with Mesa 
Academic Counselors on Fine Arts programs has begun and we have expanded the student 
Art Exhibition with increased student art sales and information tables. 

The Following Questions are for CTE Programs ONLY.  

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not CTE. 
"not applicable" 

(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not CTE. 
"not applicable" 



Form: "2018/19 Comprehensive Program Review 
Instructional Curriculum Section" 
Created with : Taskstream  
Participating Area:  Art-Fine Art (all) 

(REQUIRED) Program Name 
Art/Fine Art 

(REQUIRED) What degrees and certificates are offered? 
Certificate of Performance:                       Hours 
Fine Art                                                    15 
Museum Studies                                    10 
 
Associate of Arts Degree:  
Art History                                           33* 
Ceramics Emphasis                           36* 
Digital Art Emphasis                         34-35* 
Museum Studies                                   34* 
Photography and New Genres Emphasis 37* 
Three-Dimensional Emphasis                  34* 
Two-Dimensional Emphasis                  34* 
*and courses to meet graduation requirements, general education and electives as needed 
to meet the minimum of 60 units required for the degree. 
 
Associate in Arts for Transfer Degree: 
Art History                                         18  
Studio Arts                                         24 

(REQUIRED) How many of each degree and certificate have been earned in the 
past 4 years?  
Fine Art                                                    67 
Museum Studies                                    10 
 
Associate of Arts Degree:  
Art History                                           33 
Ceramics Emphasis                            1 
Digital Art Emphasis                            7 
Museum Studies                                   2 
 
Photography and New Genres Emphasis 2 
Three-Dimensional Emphasis                  2 
Two-Dimensional Emphasis                  4 
 
Associate in Arts for Transfer Degree: 
Art History                                         23 
Studio Arts                                         24 
 
Reflects data since 2012-2013 

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do 
you offer? (for example, GE, transfer) 



N/A 

(REQUIRED) Have you developed any new courses in the past 4 years? Please 
give details. 
ARTF 191 Cultural Influences on Photography 
ARTF 194 Critical Photography 
ARTF 188 Women in Photography 

(REQUIRED) Have you made other curricular changes? (for example, 
renumbering, sequence change, co-reqs or pre-reqs) 
Updated the Reading List Section in various Course Outlines of Record in accordance with 
the six-year review requirements in CurricUNET. 

The Following Questions are for CTE Programs ONLY. 

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) List any licensure and/or accreditation associated with your 
program. 
Enter "not applicable" if your program is not CTE. 
No answer specified 

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.  
Please find TOP Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE. 
No answer specified 

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA, 
AS, COA and COPs.  
Please find SOC Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE 
No answer specified 

(REQUIRED) Select the sector associated with your program.  
Link to sectors list: In process of being developed 

 No answer specified 



Form: "2018/19 Comprehensive Program Review 
Instructional Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Art-Fine Art (all) 

(REQUIRED) Program name 
Art/Fine Art 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program on target to complete CLO assessment by Spring 2022? 
Please attach your schedule for CLO assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
Yes, we can complete our course assessments within the next three years. We will have 
completed assessment for courses this semester in the following disciplines: Painting 
ARTF165A/B/C/D; Photography ARTF190A, I94; Digital Imaging ARTF 231,232,233; 
Freehand Drawing ARTF 152, 155A, 155B, 210 A/B/C; Ceramics ARTF197A/B/C; Art History 
ARTF 107, 108, & 111;  Museum Studies ARTF165A. We need to continue with course 
assessments in all disciplines, begin assessments for the 2D/3D Design and Sculpture 
programs, and settle on a schedule for all ARTF 280s and 260s. 

(REQUIRED) Please list your PLOs. 
Department of Fine Art - Program Level Outcomes (PLOs).  
Global Awareness: 
Students will develop the ability to expand the vision of the role of art in the greater culture. 
Students will develop an awareness of cultural diversity and its application to art making. 
Historical Awareness: 
Students will develop the ability to engage visual art as defined in a progression of change. 
Critical Thinking: 
Students will develop the ability to apply critical thinking in visual terms. 
Visual Literacy: 
Students will develop the ability to employ art concepts and terminology appropriately. 
Students will develop the ability to understand the creative process of art-making. 
Technological Awareness  
Students will develop the ability to understand materials, methods and techniques both 
historical and contemporary and the contexts in which they are employed. 

(REQUIRED) What progress have you made in your PLO assessment? Please 
attach your schedule, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
This semester we will have completed a sufficient number of course assessments to allow us 
to begin measuring our progress in achieving our Program Outcomes. We expect to gain an 
understanding if they are, in whole or in part, relevant to our goal in delivering high quality 
instruction and providing a safe welcoming environment in which our student can succeed. 

(REQUIRED) What have your completed assessments revealed about your 
courses or program? 
As stated in previous sections, the major "Lessons Learned" from Course Assessment 
completed are shown below: 
- To insure a meaningful measurement of class success in attaining the CLOs, there is a 
need to develop useful Scoring Rubrics for each course being assessed. It has become clear 



that it is not sufficient to rely on indirect measurements (class surveys, discussions, course 
critiques) because the results vary considerably and do not provide the empirical evidence 
needed to evaluate class proficiency in attaining the CLOs.  
- Students need to understand the relevance of the CLOs to the class projects/assignments. 
By explaining and discussing the CLOs at the beginning of the assignment and questioning 
the class to gauge their comprehension, their relevance is reinforced. Referring to the CLOs 
as the project elements are completed and work is brought forward will help reinforce their 
importance. Insuring their is a strong connection between the project objectives and the 
CLOs is central to validating the process necessary to evaluate class success when 
evaluating the results of student performance on the projects/assignments.  
- A data gathering methodology that attempts to measure the two minimum CLOs that are 
established for each course (typically there are three CLOs) with a single 
assignment/project completed early in the class schedule does not provide optimal results. 
Several samplings, using rubrics designed for the particular CLO being emphasized for the 
assignment/project and spread across the schedule yielded far more valid results.  
- Because the Scoring Rubrics we developed relied heavily on a numerical assessment (1-4) 
for each assessment category there was more than an "implied" relationship between the 
measurement outcome and individual student grades. Example: if a student received an "A" 
on the project, he/she was most likely assessed as fully successful in attaining the CLO, if 
he/she received a "C" the scoring attainment rate was much lower. When the results were 
tabulated and an overall "Class Attainment Rate" was calculated, we could deduce some 
measurement of overall success, but the data ignored individual students performance that 
needed to be addressed and improved. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
I. Outcomes Assessment Process Improvements 
While we are still discussing next steps based on Lessons Learned, we can adopt any or all 
the following preliminary strategies in support of improving the Outcomes Assessment 
process. 
-  Vet the CLOs with the students early in the class schedule, fully linking them to the 
student learning objectives, the choice of assignment/projects, and the published grading 
scheme.  
- Develop a Scoring Rubric designed for each CLO or one/two that capture all the CLOs and 
use them for more than one assignment/project spaced across the class schedule. It is 
expected that as the semester proceeds the learning curve increases and, by semester's 
end, the students  better grasp the student learning objectives that, together, constitute the 
CLOs. So, data gathering later in the semester is more likely to be meaningful and accurate.  
- Hold a class critique at semester's mid-point and end that begins with a short 
questionnaire asking students to make comments about the assignments/projects and their 
relationship to the CLOs. 
- Conduct an open, judgment-free discussion, listening to their evaluation of how well they 
felt the CLOs were integrated into the course curriculum and lesson plans and how well the 
modes of instruction worked to support their learning process.   
 
II. Department Outcomes Assessment Program, Findings and Improvement Actions  
In developing standards for acting on the results of the Department's CLO Assessment 
process, the Department will create Measures of Success that clarify the relationship 
between effective pedagogy and successful student learning outcomes. A number of 
Findings and proposed Actions are being explored that will form the basis of our efforts to 
improve student achievement at the Course and Program Level. In summary, our process is 
being guided by the principles shown below, based on research of fine art related fields of 
study that finds students learn most effectively when: 



 
1. Finding. Students can understand course and program objectives and the characteristics 
of excellent work. 
Proposed Improvement Actions:  (1) Thoroughly reviewing, with students, Course Outlines 
and Syllabi. Preparing a coherent Course Syllabus, Lesson Plans and Assignments/Projects 
that are plainly tied to the CLOs, with grading criteria that is easily understood and relevant. 
(2) Carefully and completely writing out assignments and projects that include specific 
objectives and guidance on how students can gauge their success. (3) Consistently 
referencing assignments to the Course Outline with its student learning objectives reiterated 
and exemplified in the assignments/projects. (4) Providing narrative comments 
accompanying the letter grade on projects/papers referencing the CLOs and specific 
learning objectives for that particular assignment.   
 
2. Finding. Students are academically challenged when encouraged to focus on developing 
higher-order thinking skills, such as critical thinking and problem solving, as well as 
discipline-specific knowledge.  
Proposed Improvement Actions: (1) Giving assignments that challenge students 
intellectually and are patterned in a way that increases in complexity and depth as the 
course progresses. (2) Incorporating technical and manual skill training into an intellectual 
framework that the student adopts in deciding on the work elements and composition for 
the work's final content.  
 
3. Finding.  Students spend more time actively involved in learning and less time listening 
to lectures.  
Proposed Improvement Actions: (1) Dividing class time between lectures, presentations, 
and discussions with a major portion of time dedicated to assignment/project completion. 
(2) Assigning projects with built-in needs to work in class, in the field, independently and/or 
in collaborative groups. 
 
4. Finding. Students have positive interactions with faculty and work collaboratively with 
fellow students; all learners—students and professors—when they respect and value others 
as learners.  
Proposed Improvement Actions: (1) Positioning class critiques as a central feature in the 
course and characterizing the activity as integral to the building of student awareness, 
confidence and motivation. (2) Leading individual/group work critiques with a positive, yet 
intellectually critical method of inquiry. (3) Insuring instructor and student comments are 
delivered in a respectful and constructive manner and grading reflects both level of effort 
and relative technical success.  
 
5. Finding. Students who participate in out-of-class activities, such as co-curricular activities 
and learning opportunities tend to build on what they are learning in the classroom.  
Proposed Improvement Actions: (1) Scheduling activities such as visiting selected art 
exhibitions at museums/galleries and trips to artists' studios. (2) Requiring student to 
prepare Reaction/Refection Papers that are graded and include narrative comments on their 
critical and analytical opinions.  
 
6. Finding. Students benefit from having opportunities to revise their work.  
Proposed Improvement Actions: (1) Emphasizing experimentation and risk taking, within 
the time constraints of the project/assignment, and (2) providing opportunities to revise 
and re-think work that is built into the time provided. 
 
7. Finding. Students work improves when provided opportunities to reflect on what and how 
they have learned.  



Proposed Improvement Actions: (1) Gaining student feedback on assignments and their 
perception of their progress in attaining the learning objectives. This feedback is sought 
through class discussion, office visits, the Reaction Papers and Student Feedback Forms. 
The process can provide vital information in shaping the course content through revising 
lesson plans and project assignments. 
 
8. Finding. Students have a positive reaction to having a culminating “capstone” experience, 
such as a class critique or student exhibition. 
Proposed Improvement Actions: (1) Routinely scheduling student exhibition of work, with 
student participation in the selection process. This can be a significant motivating and 
confidence-building event. 

(REQUIRED) Based on your assessments, have you identified resource needs? 

 Budget 
 Equipment 
 Facilities 
 Faculty 

Please provide any other comments. 
The programmed relocation of the Art Department to the new Fine Arts Building is 
scheduled for Spring 2019. A successful move and subsequent experience in the new spaces 
with new furnishing and some new equipment will provide the basis for evaluating whether 
the new environment provides an improved learning environment, promotes retention and 
increases enrollment and retention rates. 



Form: "2018/19 Comprehensive Program Review 
Instructional Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Art-Fine Art (all) 

(REQUIRED) Program name 
Art/Fine Art 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 
Below are data from the Data Warehouse comparing the Fine Art Program to the College 
from 2012-Present using various leading indicators. It shows the Art Department's 
performance trends closely relate to the College. 
   2012-2018           College  / Fine Arts             2015-
2018                            College  /  Fine Arts 
Census Enrollment:  -10% /    -9%                       Course Completion Rate     86%-72% 
/   71% -73% 
FTES:                       -12% /    -8%                       Course Retention Rate        86%-87% 
/   85%-86% 
FTEF:                       +8% /    +9% 
WSCH/FTEF:           -7% /      -8%     
Fill Rate:               95%-79%   91%-73%   
Avg. Class Size     33-27          26-23 
The general inference from this data suggests a close connection between the enrollment 
and success rates of the College and the Art Department. over the past six years.The data 
shows that Mesa and the Department must do more to attract and retain students in our 
programs if we want to continue growing our programs. This will require designing 
approaches that successfully promote Mesa's educational benefits in the community and 
convincing Mesa students of the value of a liberal arts education. Recent initiatives like the 
"Promises" program that augments state funding support for first year students will help 
measurably. The introduction of programs such as Mesa's Student Equity Plan that guides 
the Art Department's Student Success Program and the Outcomes Across Campus that the 
Department has adopted for implementation as a Goal will also help. The Department has 
set a Goal to increase enrollment and retention and our Action Plan can be seen in the Goals 
and Actions Sections. 

(REQUIRED) How does your program help to prepare students for success 
beyond your classrooms? 
The Department's curriculum is organized to provide the student with a rich combination of 
specialized skill training in the arts disciplines together with general knowledge that 
develops intellectual capacities, particularly, in reasoning and judgment. The Department 
offers an Associate of Arts Degree in seven areas of Program Emphasis (Two-Dimensional, 
Three-Dimensional & Digital, Art History, Ceramics, Museum Studies, and Photography and 
New Genres). Students completing courses in the Liberal Arts curricula offered through Fine 
Art Department. The Photography, Design, Museum Studies and Art History have particular 
application to vocational, technical  and professional  skills necessary to become competitive 
in today's work place. Equally important, our courses provide the framework that, in the 
words of the Association of American Colleges & Universities, "empowers students and 
prepares them to deal with complexity, diversity, and change. It provides students with 
broad knowledge of the wider world (e.g. science, culture, and society) as well as in-depth 
study in a specific area of interest. A liberal education helps students develop a sense of 



social responsibility, as well as strong and transferable intellectual and practical skills such 
as communication, analytical and problem-solving skills, and a demonstrated ability to apply 
knowledge and skills in real-world settings." 

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 
Please see Program Overview section (Areas of Focus) that discusses actions taken by the 
Department in the areas of (1) relocating the Department to new and improved classrooms 
with upgraded equipment, (2) implementing Student Equity Plans with a Student Success 
Program, (3) completing Learning Outcomes Assessments to improve instruction and 
student success, and (4)  increasing student enrollment, retention and transfer rate. 

(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 
III. Fine Art Department Student Equity Plan-- Goal No. 4 
In developing the Department's Student  Equity Plan, discussed earlier and seen at 
Attachment 1, we will incorporate the "Findings" in the Outcomes Assessment process(OA) 
to help inform our implementation steps. We will also use the data collected from the 
Partnership Resource Team and Campus-Base Research findings (Dashboard and Data 
Warehouse). The specific actions shown below are proposed that will help define the 
Department’s overall approach to improving teaching and learning outcomes at the course 
level.  
o   Assessing the optimal alignment of Course CLO's with the Art Department Program CLOs 
and Mesa ILOs  
o   Eliminating confusion between learning objectives and learning outcomes 
o   Evaluating the appropriateness of current CLOs 
o   Incorporating CLOs as part of curriculum/course syllabi review 
o   Developing appropriate and authentic assessment mechanisms 
o   Linking outcomes assessment to the Department's Student Success Program discussed 
below 
o   Interpreting the results from KPI analysis and Campus-Based Research to 
Program/Course Outcomes (2017-2018) and the Student Equity Plan  
o   Seeing what assessment strategies have worked at other departments/colleges 
o   Making the review process meaningful throughout the Department 
o   Seeking knowledgeable outsiders' view on what we are currently doing well 
o   Building momentum so this becomes the way we do business 
o   Getting students appropriately involved 
o   Developing reasonable Improvement Objectives and Timelines to guide the development 
of the Outcomes Assessment and the Student Success Program   
 
IV.Student Success Program 
A. This year and next the Department will be developing a process that incorporates the 
above actions into the Department's Student Success Program. Using current KPI's and 
other Student Equity Plan Campus Based Research findings to measure our progress, we 
can then modify curricula, Course Outlines, Syllabi, and teaching methodologies linked to 
the disaggregated data. This process will inform us on the needs and services for all 
students and close achievement gaps for under-represented groups identified in the Student 
Equity Plan. 
 
B. The Student Success Program: Summarized 
1. Designed as an individualized, student-centered program that engages every student 



based on their unique interests and strengths.  
2. Built around three core components: Academic Development, Career Development, and 
Social, Emotional and Personal Development.  
3. The Plan’s major features are designed to help students understand the centrality of their 
role in achieving postsecondary educational and career success.  
4. The Program will be targeted at the disadvantaged and under-represented student. 
 
C. The Departmental approach for implementing the Student Success Program has two 
major components: 
(1) Developing teaching and learning strategies that foster personal growth, and generate 
commitment and sustained effort and  
(2). Enhancing instructional courses and teaching methodologies to improve the 
performance all students, particularly the targeted student groups. 
 
D. To create the structure for the Student Success Program, the Department will: 
(1) Work to refine the eight General Findings (shown above) on how students learn best 
with Improvement Actions identified for each Finding, 
(2) Refine the nine Core Academic Competencies shown below in Section E. that serve as 
the Program’s Measures of Success 
Also, the Department can explore a number of areas such as:  
1. Engaging students in multidimensional “real world” assignments,  
2. Devising the means and methods of accommodating individual learning styles,  
3. Making assessments that are related to learning activities and focus on the most 
important course objective and outcome.  
4. Developing and implementing Student Success Programs for all students experiencing 
achievement gaps and providing structure and support in:  
(1) setting goals for the academic year and college completion, 
(2) identifying career aspirations,  
(3) assessing real world limitations and opportunities, 
(4) developing strategies to address and overcome or capitalize on them. 
 
E. Student Success Program: Objectives and Measures of Success 
The Student Success Program will be based on the following Objectives and Measures of 
Success, with students demonstrating proficiency in the following core academic 
competencies defined below.  
(1) Disciplinary Knowledge: demonstrate a systematic or coherent understanding of an 
academic field of study.  
(2) Critical Thinking: apply analytic thought to a body of knowledge; evaluate arguments, 
identify relevant assumptions or implications; formulate coherent arguments.  
(3) Communication Skills: express ideas clearly in writing; speak articulately; communicate 
with others using media as appropriate; work effectively with others.  
(4) Quantitative and Qualitative Reasoning: demonstrate the ability to understand cause-
and-effect relationships; define problems; use symbolic thought; apply scientific and artistic 
principles; solve problems with no single correct answer.  
(5) Self-Directed Learning: work independently; identify appropriate resources; take 
initiative; manage a project or assignment through to completion.  
(6) Informational Literacy: access, evaluate, and use a variety of relevant information 
sources.  
(7) Engagement in the Process of Discovery or Creation: demonstrate the ability to work 
productively in a studio setting, laboratory or field environment. 
(8) Self-Management: demonstrate self responsibly; demonstrate awareness of one's self in 
relation to others.  
(9) Multicultural Competence: have knowledge of the values and beliefs of multiple cultures; 



effectively engage in a multicultural society; interact respectfully with diverse others; 
develop a global perspective 
 
F. Student Success Program: Initial Proposed Implementation Steps: 
– Regular meetings and interactions with faculty member/advisor/mentor.  
– Identification of skills and relevant approaches to learning subject matter. 
– Positive engagement discussions, academic career decisions, and 
social/emotional/physical skill development with connection to school/community. 
– Real world goal setting and related activities that foster: academic and personal growth, 
career exploration and planning for educational success.  
– Progress plans for meeting established goals and expectations. 
– Compilation of best student work samples and other related documents in a portfolio 
system that includes capstone experiences and student exhibitions. 
– Written student reflection on personal strengths and areas that need improvement. 

(REQUIRED) Describe the trends in enrollment for your program. What changes 
might you foresee in the next 2-3 years? 
The six year enrollment and program outcomes trend charts and tables shown in the Data 
Warehouse and summarized in this section have been discussed. With the success of actions 
and initiatives by the College and the Department working together (also discussed in this 
section), we hope to increase all the leading indicators. 

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 
,Data on the College student headcount enrollment in addition to census enrollment, would 
help explain trends in program enrollment. 

(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a student’s college 
experience? 
Recommend we strengthened our student counseling program to include a requirement for 
first year students to visit with a counselor and prepare a "success plan" that they can refer 
to in scheduling elective courses and making choices in their majors. We hope counselors 
will guide students toward exploring Fine Art courses here at Mesa because, invariably, they 
report satisfaction with the experience and a high level of interest in continuing in the fine 
at curriculum. We have discussed this approach with counselors and they appear receptive, 
however, many students report they lack contact with our counseling team, many report 
counselors have little to say about our fine art program and some report, surprisingly, that 
their counselor steered them to City for fine art instruction.  We have written e-mail letters 
(2) to each of our counselors listed in the Faculty/Staff Directory on this subject and have 
met with representatives and hope we see greater support from them on promoting the fine 
art program here at Mesa because we have both superb program instruction and, now, 
modern, upgraded classrooms and equipment. 

The Following Questions are for CTE Programs/Services ONLY. 

Enter "not applicable" if your program/service is not CTE. 
_______________________________________________________________ 

(REQUIRED) For CTE programs ONLY: Provide specific labor market information 
showing: 1) Number of jobs available or projected in San Diego County 2) 



Number of other institutions offering the program 3) How many Mesa students 
completed the program in the last three years 4) The pay rates for those in the 
industry (limit 500 characters) (P.N.2.A) 
Enter "not applicable" if your program is not CTE. 
No answer specified 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your service is not CTE. 
No answer specified 

(REQUIRED) For CTE programs/services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Strong Workforce Program Metrics 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program/services is not CTE. 
No answer specified 

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Enter "not applicable" if your program/service is not CTE. 
No answer specified 



 

1. CAA Guidelines  (See appendix)

2. FF&E Beginning Drawing  (See appendix)

3. FF&E Color Theory  (See appendix)

4. FF&E Life Drawing  (See appendix)

5. Final Equity Plan  (See appendix)

6. Photo FF&E Needs List  (See appendix)

7. Photo/New Genres Program Summary  (See appendix)

 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

 

Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

File Attachments:

1. Student Equity Plan  (See appendix)

Program Goals (REQUIRED)

2018-2019 Goals for Art-Fine Art (all)

Goal

Goal Mapping

Implement Mesa College Student
Equity Program within Art
Department
Implement Department Student
Success Program
1.Analyze the data provided in the
Plan that identifies
underrepresented student groups,
equity gaps, evidence of
disproportionate impact and

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

Instructional Program Review 2018/19 (Comprehensive)
Art-Fine Art (all)
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institutional barriers. 
2. Establish mechanisms for
assessing and improving learning
outcomes at the Program and
Course level, particularly those
that impact student performance. 
3. Design a Departmental Program
that fulfills the objectives of the
Student Equity Plan with
quantifiable benchmarks and a
plan of action.

Implement Mesa’s Outcomes
Assessment (OA) Program.
Complete Seven Course
Assessments and Begin Program
Assessment
Using course assessment results
to date begin analysis go Program
Learning Outcomes and their
relevancy to Department teaching
strategies and instructional
delivery.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
2.1, Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 3.2, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

Improve Instructional and Service
Quality with Additional Faculty
and Classified Staff
Faculty and Classified Position
Hiring
FACULTY POSITIONS - Hiring of
Full time Photography Position.
New Faculty Hiring Request
Promote the Photography/New
Genres Program with increased
enrollment and expanded its
curriculum with new course
offerings by hiring a contract
faculty member.
CLASSIFIED POSITION - . Art
Gallery Instructional Technician
Position

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Critical Thinking

Increase Student Enrollment in Art CA- Mesa College Strategic Directions

Instructional Program Review 2018/19 (Comprehensive)
Art-Fine Art (all)
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Department
The Department is currently
working on strategies designed to
increase student enrollment
across all disciplines. Plans have
been laid that will access Visix
and social media, distribute flyers
and staff information booths.
Communication and information
sharing with Mesa Academic
Counselors on Fine Arts programs
has begun and we have expanded
the student Art Exhibition with
increased student art sales and
information tables.

and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Obtain new equipment and
upgraded facilities to improve
student learning
Obtain new equipment and
facilities that improves classroom
conditions and student learning.
The Fine Art Department will need
new equipment and technology to
meet increased student demand
and industry standards by
installing new, state-of-the art
computer, new projection
equipment and computers for the
photo classroom.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

Relocation of Art Department to
New Spaces in 1300
Re-locate the Fine Art Department
into new spaces in I300 building
beginning 2016. All six disciplines
(photography and printmaking
excepted) and the Mesa Art
Gallery will be transferred with
new space dimensions and
arrangements with appropriate
FF&E to support new technologies.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

Action Plans for Non CTE Programs (REQUIRED)

Actions

Instructional Program Review 2018/19 (Comprehensive)
Art-Fine Art (all)
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 2018-2019 Goals for Art-Fine Art (all)

Goal

Goal: Implement Mesa College Student Equity Program within Art Department

Implement Department Student Success Program
1.Analyze the data provided in the Plan that identifies underrepresented student
groups, equity gaps, evidence of disproportionate impact and institutional barriers. 
2. Establish mechanisms for assessing and improving learning outcomes at the
Program and Course level, particularly those that impact student performance. 
3. Design a Departmental Program that fulfills the objectives of the Student Equity
Plan with quantifiable benchmarks and a plan of action.

Action: Art Department Student Success Program 2018  

Describe the actions
needed to achieve this
objective:

1.Analyze the data provided in the Mesa
College Student Equity Plan that identifies
underrepresented student groups, equity gaps,
evidence of disproportionate impact and
institutional barriers. 
2. Establish mechanisms for assessing and
improving learning outcomes at the Program
and Course level, particularly those that impact
student performance. 
3. Design a Departmental Program that fulfills
the objectives of the Student Equity Plan with
quantifiable benchmarks and a plan of action. 
III. The Departmental Program for
implementing the Student Equity Plan centers
on establishing a Student Success Program,
which has two major components:

1. Developing teaching and learning strategies
that (a) foster personal growth, and generate
commitment and sustained effort and (b)
enhance instructional courses and teaching
methodologies to improve the performance all
students, particularly the targeted student
groups.

Instructional Program Review 2018/19 (Comprehensive)
Art-Fine Art (all)
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To create the Student Success Program , to
begin the process,we will:

1.Identify nine Core Academic Competencies
that serve as the Program’s Measures of
Success

2.Identify eight General Findings on how
students learn best with Improvement Actions
identified for each Finding
3. Circulate a Learning Assessment Model we
can use to measure student competency in
achieving visual literacy and successful art
practice. See Attached Assessment Paradigm 

Also, the Department can explore a number of
areas such as: 
1) Engaging students in multidimensional “real
world” tasks, 
2) Devising the means and methods of
accommodating individual learning styles, 
3) Making assessments that are intertwined
with learning activities and focus on the most
important course objective and outcome. 
4. Developing and implementing Student
Success Plans for all students experiencing
achievement gaps.

The Student Success Plan:Summarized
1. Designed as an individualized, student-
centered plan that engages every student
based on their unique interests and strengths. 
2. Built around three core components:
Academic Development, Career Development,
and Social, Emotional and Personal
Development. 
3. The Plan’s major features are designed to
help students to understand the centrality of
their role in achieving postsecondary

Instructional Program Review 2018/19 (Comprehensive)
Art-Fine Art (all)
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educational and career success. 
4. The Plan will be targeted at the
disadvantaged and under represented students
and provide structure and support in: 
(1) setting goals for academic year, 
(2) identifying career aspirations, 
(3) assessing real world limitations and
(4) strategies to address and overcome them,
and 
(5) any social, emotional, and physical
development that need to be considered. 

V. Student Success Plan: Implementation
Steps:
– Regular meetings and interactions with
faculty member/advisor/mentor. 
– Identification of skills and relevant
approaches to learning subject matter.
– Positive engagement discussions, academic
career decisions, and social/emotional/physical
skill development with connection to
school/community.
– Real world goal setting and related activities
that foster: academic and personal growth,
career exploration and planning for educational
success. 
– Progress plans for meeting established goals
and expectations.
– Compilation of student best work samples
and other related documents in a portfolio
system that includes capstone experiences and
results.
– Written student reflection on personal
strengths and areas that need improvement.

Who will be responsible
for overseeing the
completion of this
objective:

All Department Faculty (Contract and Adjunct )
and Staff

Instructional Program Review 2018/19 (Comprehensive)
Art-Fine Art (all)
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Provide a timeline for
the actions:

2015-2016 Program Preparation - Organizing
and Assessing Data and Required Activities
2016 Student Success Program: Phased
Implementation

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

I. Student Success Program: Objectives and
Measures of Success

The successful Program will be based on the
following Measures of Success with students
demonstrating proficiency in the following core
academic competencies defined below. 
Disciplinary Knowledge: demonstrate a
systematic or coherent understanding of an
academic field of study. 
Critical Thinking: apply analytic thought to a
body of knowledge; evaluate arguments,
identify relevant assumptions or implications;
formulate coherent arguments. 
Communication Skills: express ideas clearly in
writing; speak articulately; communicate with
others using media as appropriate; work
effectively with others. 
Quantitative and Qualitative Reasoning:
demonstrate the ability to understand cause-
and-effect relationships; define problems; use
symbolic thought; apply scientific and artistic
principles; solve problems with no single
correct answer. 
Self-Directed Learning: work independently;
identify appropriate resources; take initiative;
manage a project or assignment through to
completion. 
Information Literacy: access, evaluate, and use
a variety of relevant information sources. 
Engagement in the Process of Discovery or
Creation: demonstrate the ability to work
productively in a studio setting, laboratory or
field environment.
Self-Management: care for one's self

Instructional Program Review 2018/19 (Comprehensive)
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responsibly; demonstrate awareness of one's
self in relation to others. 
Multicultural Competence: have knowledge of
the values and beliefs of multiple cultures;
effectively engage in a multicultural society;
interact respectfully with diverse others;
develop a global perspective

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

At this time no physical resources in support of
the Student Success Program are envisioned.
As the Formulation Phase moves into
Implementation, there may be need for
resources in the management of the Student
Success Plans.

Supporting Attachments:

SLO_Assessment_Paradigm.pdf (Adobe Acrobat Document) (See
appendix)

SSP_2017-2018.docx (Word Document (Open XML)) (See appendix)

Goal: Implement Mesa’s Outcomes Assessment (OA) Program.

Complete Seven Course Assessments and Begin Program Assessment
Using course assessment results to date begin analysis go Program Learning Outcomes
and their relevancy to Department teaching strategies and instructional delivery.

Action: OA Action Plan for Implementation  

Describe the actions - Vet the CLOs with the students early in the

Instructional Program Review 2018/19 (Comprehensive)
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needed to achieve this
objective:

class schedule, fully linking them to the
student learning objectives, the choice of
assignment/projects, and the published grading
scheme. 
- Develop a Scoring Rubric designed for each
CLO or one/two that capture all the CLOs and
use them for more than one assignment/project
spaced across the class schedule. It is
expected that as the semester proceeds the
learning curve increases and, by semester's
end, the students better grasp the student
learning objectives that, together, constitute
the CLOs. So, data gathering later in the
semester is more likely to be meaningful and
accurate. 
- Hold a class critique at semester's mid-point
and end that begins with a short questionnaire
asking students to make comments about the
assignments/projects and their relationship to
the CLOs.
- Conduct an open, judgment-free discussion,
listening to their evaluation of how well they
felt the CLOs were integrated into the course
curriculum and lesson plans and how well the
modes of instruction worked to support their
learning process.

Who will be responsible
for overseeing the
completion of this
objective:

All Contract and Adjunct faculty

Provide a timeline for
the actions:

2017-2020

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed

Instructional Program Review 2018/19 (Comprehensive)
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achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Improve Instructional and Service Quality with Additional Faculty and Classified Staff

Faculty and Classified Position Hiring
FACULTY POSITIONS - Hiring of Full time Photography Position. New Faculty Hiring
Request
Promote the Photography/New Genres Program with increased enrollment and
expanded its curriculum with new course offerings by hiring a contract faculty member.
CLASSIFIED POSITION - . Art Gallery Instructional Technician Position

Action: 2018-2019 Faculty Hiring  

Describe the actions
needed to achieve this
objective:

The Department will submit for new Faculty
hiring position in Photography.

Who will be responsible
for overseeing the
completion of this
objective:

Individual Instructor leads for the respective
disciplines
Barbara Sexton - Photography

Provide a timeline for
the actions:

Spring 2019-Fall 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The successful hiring of new Department
faculty member as identified.

Instructional Program Review 2018/19 (Comprehensive)
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List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

See Faculty Position Request 1 for
Photography/New Genres Position

Goal: Increase Student Enrollment in Art Department

The Department is currently working on strategies designed to increase student
enrollment across all disciplines. Plans have been laid that will access Visix and social
media, distribute flyers and staff information booths. Communication and information
sharing with Mesa Academic Counselors on Fine Arts programs has begun and we have
expanded the student Art Exhibition with increased student art sales and information
tables.

Action: Increase Student Enrollment in Art Department  

Describe the actions
needed to achieve this
objective:

The Department is currently working on
strategies designed to increase student
enrollment across all disciplines. Plans have
been laid that will access Visix and social
media, distribute flyers and staff information
booths. Communication and information sharing
with Mesa Academic Counselors on Fine Arts
programs has begun and we have expanded the
student Art Exhibition with increased student
art sales and information tables.

Who will be responsible
for overseeing the
completion of this
objective:

All Contract and Adjunct Faulty members
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objective:

Provide a timeline for
the actions:

Beginning Fall 2018 on-going

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Research Campus Data Warehouse for
improving trends in enrollment, course success
retention and graduation data.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

All Faculty and Staff have a role in developing
successful strategies to increase student
enrollment and program success in the Fine Art
Department.

Goal: Obtain new equipment and upgraded facilities to improve student learning

Obtain new equipment and facilities that improves classroom conditions and student
learning.
The Fine Art Department will need new equipment and technology to meet increased
student demand and industry standards by installing new, state-of-the art computer,
new projection equipment and computers for the photo classroom.

Action: 2018-2019 Commission new Smart Room Technology Equipment in each
Instructional Classroom.

 

Describe the actions
needed to achieve this
objective:

Liaise with gafcon and contractor and IT
personnel to locate the electronic equipment
needed in each classroom

Who will be responsible
for overseeing the

Appropriate faculty member
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completion of this
objective:

Provide a timeline for
the actions:

Holiday break 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Full use of electronic visual and audio
equipment on Day One of class 2019

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

(Smart Room concept equipment, including
media projection and screen, audio/wireless
MIC system, various state-of-the-art shared
data systems (iPad 2s), cable and control
system, a multimedia work-station and
broadband communication suites).
Example:
Funai DVD Recorder/VCR; Epson PowerLt 1771w
WXGA Proj; DALITE 189" Pull Down Screen;
21.5-inch IMAC Comp.
Estimated Vendor Cost: $7,257

Action: 2018-2019 Obtain new Projector Screen and Large Printer & Deep Sink  

Describe the actions
needed to achieve this
objective:

Prepare requests to BARC for acquisition of a
Projector Screen for the new Art History
Classroom, a large multi-use Printer for the
College Art Gallery and a new Deep Sink for the
Photography/New Genres program.

Who will be responsible
for overseeing the
completion of this
objective:

Denise Rogers, Alessandra Moctezuma &
Barbara Sexton

Provide a timeline for
the actions:

Spring 2019 request Summer 2018 Installation

Describe the Improved instructional delivery capabilities

Instructional Program Review 2018/19 (Comprehensive)
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assessment plan you
will use to know if the
objective was achieved
and effective:

seen through class surveys and student
performance as measured by Course Scoring
Rubrics

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

See vendor Quotes

Supporting Attachments:

Quote - Walk Around sink .pdf (Adobe Acrobat Document) (See
appendix)

Walkaround Deep Sink

quote large projector screen updated dec52018.pdf (Adobe Acrobat
Document) (See appendix)

quote_screen_installation_gst.pdf (Adobe Acrobat Document) (See
appendix)

Summary Projector Screen.txt (Text) (See appendix)

Action: Obtain new equipment and computers to meet student needs for new
technology and up-to-date equipment.

 

Describe the actions
needed to achieve this
objective:

This is an on-going objective that received
numerous equipment items in the 2014-2015
Program Review through the BARC. The Fine Art
and Facilities Departments will team to plan,
program and equip the present P-Bldg with new

Instructional Program Review 2018/19 (Comprehensive)
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and much needed additional equipment. The
result would improve the instructional quality
by:
1. Providing up-to-date equipment to support a
minimum of 19 students practicing productively
in both classroom/workroom environments.

2. Allowing a full range of hybrid color photo
processing and developing.

3. Positioning the Art Department to grow and
improve its Photo/New Genres curriculum to
meet student needs and expectations.

4. Providing a quality learning experience that
promotes high levels of student matriculation
and successful transfer to four-year universities
through completion of required courses.

5. Supporting an expanded curriculum including
New Genres as a central component.

6. Responding to technical advancements and
maintaining currency with national trends.

Specific Actions Required:

BARC submittal in January 2019
BARC Committee considers and approves
request Mid-March 2019
Department coordinates with vendor for
purchase and delivery of equipment April 2019
Department receives equipment and installs
items for use April 2019

Who will be responsible
for overseeing the
completion of this
objective:

Barbara Sexton
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Provide a timeline for
the actions:

BARC submittal in January 2019 BARC
Committee considers and approves request
Mid-March 2019 Department coordinates with
vendor for purchase and delivery of equipment
April 2019 Department receives equipment and
installs items for use April 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Student Surveys, Performance (Grade)
Evaluations, Student Enrollment and
Completion Data and Transfer rates as provided
by the Center for Institutional Effectiveness.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

See Attached Vendor Quote

Goal: Relocation of Art Department to New Spaces in 1300

Re-locate the Fine Art Department into new spaces in I300 building beginning 2016. All
six disciplines (photography and printmaking excepted) and the Mesa Art Gallery will be
transferred with new space dimensions and arrangements with appropriate FF&E to
support new technologies.

Action: Relocate all Fine Art Disciplines (except Photography and Printmaking) to
the New Fine Art Building by commencement of the Spring 2019

 

Describe the actions
needed to achieve this
objective:

Continue liaison with gafcon and Facilities to
inventory and relocate FF&E during Holiday
break 2018. Assess space needs and support
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equipment and prepare for course
commencement.

Who will be responsible
for overseeing the
completion of this
objective:

All Faculty members with Adjunct Faculty
assisting as required.

Provide a timeline for
the actions:

Holiday break 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Successful delivery of instruction and classroom
condition suitable for student learning to
commence.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Support from gafcon, Facilities and Maintenance
personnel

 Project Plan for CTE Programs Only (REQUIRED)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)

Instructional Program Review 2018/19 (Comprehensive)
Art-Fine Art (all)

21

https://www.taskstream.com/


Form: "2018/19 Comprehensive Program Review 
Instructional Closing the Loop" 
Created with : Taskstream  
Participating Area:  Art-Fine Art (all) 

(REQUIRED) Program name 
Art/Fine Art 

(REQUIRED) Which one(s) of the following were received in past year? 

 BARC 
 Classified Professional  
 Other: Work Study Aide 

(REQUIRED) How have these resources benefited your program and your 
students? 
The addition of two Instructional Lab Techs (Ceramics and Sculpture Programs) have greatly 
strengthened these program as we approach relocation to far larger spaces, additional work 
and storage areas, and expanded classroom facilities. The 2017-2018 BARC requests were 
approved but as of this writing no funding has been identified. The Work Aide assignment to 
the Photography Lab has been a big improvement, as the Photo Lab is outfitted and 
managed by a single adjunct faculty member who is not compensated for his many 
dedicated hours to the Lab's operations and management. 



Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. Student Equity Plan (Word Document (Open XML))
B. 2018/19 Comprehensive Program Review Instructional

Program Overview Section (Form)
C. CAA Guidelines (HTML)
D. FF&E Beginning Drawing (Word Document (Open XML))
E. FF&E Color Theory (Word Document (Open XML))
F. FF&E Life Drawing (Word Document (Open XML))
G. Final Equity Plan (Word Document (Open XML))
H. Photo FF&E Needs List (Word Document (Open XML))
I. Photo/New Genres Program Summary (Word Document

(Open XML))
J. 2018/19 Comprehensive Program Review Instructional

Curriculum Section (Form)
K. 2018/19 Comprehensive Program Review Instructional

Outcomes and Assessment Section (Form)
L. 2018/19 Comprehensive Program Review Instructional

Program Analysis Section (Form)
M. Student Equity Plan (Word Document (Open XML))
N. ATTCH 2 SLO Assessment Paradigm (Adobe Acrobat

Document)
O. B&H Vendor Quote (Adobe Acrobat Document)
P. BARC.request_Projectors_Computers(FINAL).docx (Word

Document (Open XML))
Q. Cart Assembly for Projectors/Computers (Adobe Acrobat

Document)
R. quote large projector screen updated dec52018.pdf

(Adobe Acrobat Document)
S. quote_screen_installation_gst.pdf (Adobe Acrobat

Document)
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Document)
T. SLO_Assessment_Paradigm.pdf (Adobe Acrobat Document)
U. SSP 2017-2018 (Word Document (Open XML))
V. SSP_2017-2018.docx (Word Document (Open XML))

W. Summary Projector Screen.txt (Text)
X. Computers for D204 (Word Document (Open XML))
Y. Easels for Painting (Word Document (Open XML))
Z. Easels Vendor Quote (Adobe Acrobat Document)

AA. MacProposal.#2101603779.pdf (Adobe Acrobat Document)
AB. mario.BARC-DigArt-SupplyEquip.Req-11-14(REV)(2).docx

(Word Document (Open XML))
AC. Overview of Relocation Plan for I300 (Word Document (Open

XML))
AD. P Bldg Facilities Improvement Proposal (Word Document

(Open XML))
AE. Photography Equipment (Adobe Acrobat Document)
AF. Photoshop Software (Adobe Acrobat Document)
AG. Proposal 2102094293-3 copy.pdf (Adobe Acrobat Document)
AH. BH_586453700.pdf (Adobe Acrobat Document)
AI. Barbara Sexton Screen quote.xlsx (Excel Workbook (Open

XML))
AJ. ceramic vendor quote.pdf (Adobe Acrobat Document)
AK. ceramics vendor quote.pdf (Adobe Acrobat Document)
AL. Vendor Quote for SDCCD Mesa College Deep Sink.pdf

(Adobe Acrobat Document)
AM. Art History (Adobe Acrobat Document)
AN. BH_585131720.pdf (Adobe Acrobat Document)
AO. GST Summary Cost for Projector Screen.pdf (Adobe Acrobat

Document)
AP. 101059 copy.pdf (Adobe Acrobat Document)
AQ. Quote - Walk Around sink .pdf (Adobe Acrobat Document)
AR. 2018/19 Comprehensive Program Review Instructional

Closing the Loop (Form)
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WENDELL 
BARC Request- Computers  
 
1. Provide the program/service area/administrative unit name: 
 
Art-Fine Art Department 
 
2. Improvement Goal Number and Objective Number  
 
 
            Goal No. 2. Obtain new equipment and computers 

Objective No. 1. Identify replacement computer equipment and software. 
 
3.  Requestor (Person to contact regarding the request): 
 
Wendell Kling. wkling@sdccd.edu   
 
4. Item requested: 
 
Computer (Laptop, preferably Mac platform) and Projector. To be installed on a cart 
 
5. One-time cost: 
 
 
 
6. On-going costs (amount per year): 
 
0 
 
7. Does this request require installation? Yes/No 
 
No 
 
8. If yes, please describe the installation needed. If this involves facilities please attach the draft facilities 
request form. (Approximately 100 word limit) 
 
9. If request is for replacement of equipment-- write a one paragraph statement (no bullets or other formatting) 
providing the age of the equipment, date of purchase, cost analysis of repair vs. replacement, and other 
important details. (Approximately 100 word limit) 
 
10. Summarizing your need for this item-- Write one paragraph (no bullets or other formatting) summarizing 
your need for this item as it relates to your program review. (Approximately 250 word limit) 
 
This equipment will serve all courses that are scheduled in D204. This includes ARTF175 AB&C Sculpture, 
ARTF 151 3D Design, ARTF205A New Genres and ARTF 174A Book Arts. These courses rely on regular 
presentations of digital media, including powerpoint presentations, videos and websites. The instruction of 



contemporary art practices includes regular presentations of examples of historical and contemporary artworks 
and artists as well as research on content and methodology. In addition, ready access to a dedicated in-class 
computer will facilitate regular course management such as attendance and grade monitoring. This equipment 
will be used on a daily basis in this classroom. The current reliance on checking out equipment from the AV 
services is time consuming, inefficient and insufficient to the needs of the D204 programming. In order to teach 
contemporary strategies of art making in the 21st century it is necessary to have ready and immediate access to 
contemporary tools and content. 
 
11.Which College-wide Strategic Goals does this resource request address?—see my e-mail Mesa Goals 
 
MESA STRATEGIC DIRECTIONS AND GOALS 
 
1.     Deliver, advance, and support an inclusive teaching and learning environment that enables all students to 
achieve their educational goals. 
 
4.     Support innovation in our practices. 
 
 
12. Identify the SLO  for request  --see your Course SLOs in Taskstream  
 
1. Critical Thinking: ability to affect critical thinking in Visual terms. 
 
2.  Visual Literacy: Ability to employ art concepts and terminology effectively. 
   
3.  Technological Awareness: Ability to understand materials, methods and techniques both historical and 
contemporary and the contexts in which they are employed. 
 
 
13. Elaborate on your assessment/evaluation plan-- Write one paragraph (no bullets or other formatting) 
elaborating on your assessment/evaluation plan to determine achievement of the objective, relative to this item. 
(Approximately 250 word limit) 
 
Assessment of this goal will be enacted through the regular Course SLO assessment. Do students leave these 
courses with an ability to affect critical thinking in visual terms? Do students leave these courses with an ability 
to employ art concepts and terminology effectively? Do students leaving these courses with an ability to 
understand materials, methods and techniques both historical and contemporary and the contexts in which they 
are employed. The objective will be considered achieved with an over-all student SLO achievement of 80% or 
greater. 
 
14. Is this request related to health or safety? Yes/No  
 
No 
 
15. If yes, please cite the applicable Mesa College Safety Plan section or regulatory citation. (Approximately 
100 word limit) 
16. Is this request based on a special accreditation need (non-ACCJC) or licensure requirement? Select Yes/No. 



 
No. 
 
17. If yes, cite the accrediting body or agency and provide an explanation. (Approximately 100 word limit) 
 
 



BARC Request- Projectors/ Computers for Ceramics, Sculptor and Freehand Drawing 
1. Provide the program/service area/administrative unit name: 
 
Art-Fine Art Department—Sculpture/Ceramics and Freehand Drawing programs 
 
2. Improvement Goal Number and Objective Number  
 
 Goal No. 2. Obtain new equipment and computers 
 Objective No. 3. Identify replacement computer equipment and software. 
 
3.  Requestor (Person to contact regarding the request): 
 
Barbara Sexton  
 
4. Item requested: 
 
Three (3) Sony 3800 WXGA Projectors with wireless connectivity  
Three (3) Macbook Pro 15’’ w/Retina Display & Protection Plan 
Three (3) Projector Cart Assembly  
Adobe Photoshop  
DVD/Video capability (Included) 
5. One-time cost: 
Three (3) Sony 3800 WXGA Projectors with wireless connectivity vendor quoted cost: $ 3,162.00 
Three (3) Macbook Pro 15’’ w/Retina Display & Protection Plan vendor quoted cost:  $6,881.76 
Three (3) Projector Cart Assembly vendor quoted cost: $1,848.00 
Adobe Photoshop CC vendor quote: $505.50    --   Total $12,396.76 
 
See Attached costs provided by Mesa IT department 
6. On-going costs (amount per year): 
 
Unknown 
 
7. Does this request require installation? Yes/No 
 
No 
 
8. If yes, please describe the installation needed. If this involves facilities please attach the draft facilities 
request form. (Approximately 100 word limit) 
 
9. If request is for replacement of equipment-- write a one paragraph statement (no bullets or other formatting) 
providing the age of the equipment, date of purchase, cost analysis of repair vs. replacement, and other 
important details. (Approximately 100 word limit) 
 
Age: The existing suite of equipment has been in service since 2006. The equipment has been used 
extensively and is now completely unreliable, requiring constant manual intervention and adjustment to 



operate.  The equipment cannot be economically repaired and is not compatible with many of the latest 
software application. 
 
10. Summarizing your need for this item-- Write one paragraph (no bullets or other formatting) summarizing 
your need for this item as it relates to your program review. (Approximately 250 word limit) 
 
This equipment will serve all courses that are scheduled in D106/107-D108, including Ceramics, 
Sculpting and Freehand Drawing. These courses rely on regular presentations of digital media, including 
PowerPoint presentations, videos and websites. The instruction of contemporary art practices includes 
regular presentations of examples of historical and contemporary artworks and artists as well as research 
on content and methodology. In addition, ready access to a dedicated in-class computer and a projector 
will facilitate regular course management such as attendance and grade monitoring. This equipment will 
be used on a daily basis in this classroom. The current reliance on checking out equipment from the AV 
services is time consuming, inefficient and insufficient to the needs of the D100 Bldg programming. In 
order to teach contemporary strategies of art making in the 21st century it is necessary to have ready and 
immediate access to contemporary tools and content. 
 
11.Which College-wide Strategic Goals does this resource request address? – Acquisition of this much needed 
equipment supports Strategic Goal 1.1, 1.2, 1.4, 1.6, i.e. Deliver, advance, and support an inclusive teaching 
and learning environment that enables all students to achieve their educational goals. 
and further supports Strategic Goal 4.1, 4.2, and 4.3. -- Support innovation in our practices. 
 
12. Identify the SLO for request  --see your Course SLOs in Taskstream  
 
Acquisition of the equipment identified in Cost Quote received from Mesa College IT will significantly 
advance the Department strategy to promote the following SLO: 
 
1. Critical Thinking: i.e., fostering student ability to affect critical thinking in Visual terms. 
 
2.  Visual Literacy: i.e., fostering student ability to employ art concepts and terminology effectively. 
   
3.  Technological Awareness: i.e., fostering student ability to understand materials, methods and 
techniques both historical and contemporary and the contexts in which they are employed. 
 
 
13. Elaborate on your assessment/evaluation plan-- Write one paragraph (no bullets or other formatting) 
elaborating on your assessment/evaluation plan to determine achievement of the objective, relative to this item. 
(Approximately 250 word limit) 
 
Assessment of this goal will be accomplished through the regular Course SLO assessment. Questions 
asked include: Do students leave these courses with an ability to affect critical thinking in visual terms? 
Do students leave these courses with an ability to employ art concepts and terminology effectively? Do 
students leaving these courses with an ability to understand materials, methods and techniques both 
historical and contemporary and the contexts in which they are employed. The objective will be 
considered achieved with an over-all student SLO achievement of 80% or greater. 
 



14. Is this request related to health or safety? Yes/No  
No 
 
15. If yes, please cite the applicable Mesa College Safety Plan section or regulatory citation. (Approximately 
100 word limit) 
 
16. Is this request based on a special accreditation need (non-ACCJC) or licensure requirement? Select Yes/No. 
No. 
 
17. If yes, cite the accrediting body or agency and provide an explanation. (Approximately 100 word limit) 
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 Please see my questions/notes in Red.  Thanks, My Notes in Blue and Green                 
           Date: May 9, 2016 

XXXXXX = Complete 

 

BEGINNING  DRAWING ROOM:  LIST OF FF&E EQUIPMENT/ITEMS – I300 BLDG 

 

FF&E ITEM & NUMBER STOCK NO. & 
SPECIFICATIONS 

 
  

Flat Files  [2 sets] 5 Drawers 
42” X 30” Paper Size 
 

Black Out Curtains 
Construction Scope 

Single Sided, Wall Mounted, Track/Pulley System 
12.5ft(H) x 64ft (L) Suggested Vendor: AKON 
 

Easels  [26] Stak Easels 
Support Trays & Clips 
 

Sink [1] 
 
 
 
Construction Scope 
Understand 
 

16 Gauge Stainless Steel,  
3 Compartments, 48" Long, 
Compartment Size: 
16" x 21" x 14" 
Six hot and cold faucets 
 

Storage Cabinets [6]   
w/locks shelves/drawers 

Storage Cabinet (36" X 18" X 72")  
 
Storage to be provided as Casework in Construction Scope:  a 
combination of lower and upper cabinets along with some tall 
cabinets.  
Yes, Understand, where are they shown on drawing? 

Storage Cabinets [6] Tall Drawer/Shelf Mobile Storage Cabinet w/ Door - Standard Frame 
Storage to be provided as Casework in Construction Scope:  a 
combination of lower and upper cabinets along with some tall 
cabinets  
Yes, Understand, where are they shown on drawing? Request 
four (4) Tall (6’) and two (2) 8’ Tall, if possible. 
 

White Boards [1] 48’’L X 36” H 
We’re providing a 10’ W whiteboard but I can reduce the size. 
Please Confirm. Confirm 48”x 36”and Mobile. 
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Light Table [1] DELETE 
 
 

DELETE THIS ITEM, PLEASE.  
I currently have (2) 24”D x 36” W Light tables planned for. 
Should I reduce to (1)? Yes, for Color Theory Classroom, only.   

Drawing Boards [20] 
& rack for storage  
New 20 Board 

Requirement 

Hardboard Tempered Panel Common: 1/4 in., cut to 34" x 42"  
 
Will Add to Equipment List however we need more info on these 
as they were not part of original programming. 
Will one of these work? 
https://www.schooloutfitters.com/catalog/product_family_info/cP
ath/CAT605_CAT667/pfam_id/PFAM7313--   No, too expensive 
and heavy. 
If you have a specific model you like please send me the link. 
Suggest Vendor: Frost Hardwood Lumber Co. 6565 Miramar Rd. 
San Diego, CA. www.frosthardwood.com 
Hardboard Tempered Panel Common: 1/4 in., cut to 34" x 42" 
20 sheets @$430 plus $200 Cutting Charge Total $630   
 

Work Tables [4] and  
(26) Chairs Total: see 

below 

3.5’ x 6’ Wooden, Vinyl Top 
We currently have (10) 3.5’ x 6’ mobile/nesting worktables, w/ 
metal base & laminate work surfaces planned for this room. 
I’ll work with HGW on this new request however can you please 
explain the vinyl top requirement as opposed to plastic laminate?
Plastic Laminate sounds OK. Not familiar with this style. Has to 
be durable because they are moved constantly.  
Confirming (4) wooden tables w/o casters and a Total of (26) 
chairs for the room.  
 
 

"Shain" Art Horses [6] Item Code SH-AH 
Not included as part of the programming but I can add to the 
Equipment List. 
Suggest Vendor: Madison Art Shop 

Chairs [26] Straight Back, Plastic, School 
I currently have (26) Stackable Plastic Chairs on the Furniture 
List for this room but I can reduce to (13). Please confirm. 
Please order 26.Total  
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Office  (Instructor) Desk 
 
 
 
 
 

 
 
 
Drawing Stools  (7) [10] 

 
Standard  
We don’t currently have a desk planned for this room, only a 
mobile lectern.  All layout changes must go through HGW so I 
will coordinate with them on this new request. 
Thanks, Need Desk 
 

I currently have (13) steel stools, 30” H on the Furniture List for 
this room but I can reduce to (7). Please confirm. Please order 
10 with padding. New Request: add (2)24”padded stools. 
Thanks  
 
http://www.madisonartshop.com/steel-high301.html 

Office Chair  
 

Black Mesh Task Chair 
I currently have a taller Instructor’s task chair for the podium on 
the Furniture List since there was no desk.  All layout changes 
must go through HGW so I will coordinate with them on this new 
request. 
Thanks, Need Chair for Desk. 
 

A/V Carts [2] Item #: WGB379586  
A/V Cart - 24x18x26   Source: Global Industrial 
 
I currently have (1) planned for room which is the standard 
quantity.   
I’ll forward your request to Kevin Branson as he has already 
begun his coordination with Southland. Understand. Need 2. 
Item #: WGB379586  
A/V Cart - 24x18x26   Suggested Vendor: Global Industrial 
 
  

Lights for still-life set-ups 
Construction Scope 
 

Determined 
Understand 

Overhead Lighting 
Construction Scope 
 

Determined 
Understand 
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Smart Room set-up:  
(Smart Room concept equipment, including media projection and screen, audio/wireless MIC 
system, various state-of-the-art shared data systems (iPad 2s), cable and control system, a 
multimedia work-station and broadband communication suites). 

Example: 
Funai DVD Recorder/VCR; Epson PowerLt 1771w WXGA Proj; DALITE 189" Pull 
Down Screen; 21.5-inch IMAC Comp. 
Estimated Vendor Cost: $7,257 
 

Will Verify scope with our vendor, Southland. 
Thanks, Understand, We’re working with Darrin Lee on a related issue. 

 
Electrical Outlets [6] 
 (In addition to the 

standard installation) 
Construction Scope 
 

Standard 110v, 3 Prong, GFI 

Other Room 
Requirements 

 

  
Room Color: 
 Walls  (64’x12’) 
Construction Scope 
Understand 
Floors (64’ x @32’) 
Construction Scope 
Understand 

Untextured Vinylastic Premium Primer,  
ARTISTOSHIELD Premium Paint, 2gals 
Color: Museum White, “Cool December”  
 
 

Critique Wall  
(20’x 8’)  
Construction Scope 
Understand 

Install	as	shown	on	Floor	Plan,	plus	both	walls	adjacent	to	entry	
door	(currently	a	window	&	area	designated	for	a	wall	mounted	
white	board).	
 

Other Items  
Wall Clocks [1] Construction Scope. Please Order 1 
Fire/Safety Equipment Construction Scope 
 
Paper Cutter [1]* I’ve added one on your new equipment purchase list as a placeholder and 
I’ve added your existing one on the Relocation list.  
Do you have a specific model you’d like for the new cutter? 
Suggest: Paper Trimmer - 18", ULINE, Model H224 
Please order (1) new paper cutter. 
 
Trash Containers [2]* Currently on the Equipment List. 
Understand 
* Possible Transfer from D107 Noted Understand 
**Transfer 10 from D107 Not seeing this item. Sorry, Delete, Please 
 



	 1

                                          DRAFT  

COLOR THEORY/2-D ROOM: LIST OF FF&E EQUIPMENT/REQUIREMENTS – I300 BLDG 
 

FF&E ITEM & NUMBER ITEM 
SPECIFICATIONS 

 
  

Flat Files  [2 sets] 
 
20 Built-in Drawers 

H3724 
5 Drawers 
42” X 30” Paper Size 
Built-Ins-Undercounted 

Sink [1] 16 Gauge Stainless Steel,  
3 Compartments,  
48" Long, 
Compartment Size 
16" x 21" x 14" 

Black Out Curtains Single Sided, Wall Mounted, Track/Pully System 
12.5ft(H) x 32ft (L) 

Storage Cabinets [8] Stock #57554 - Sandusky Lee EA4R361872 Elite Series 
Storage Cabinet (36" X 18" X 72") 

White Boards [1] BTR 121 
48’L X 36” H 
 

Light Table [1] Just Normlicht Litho Light Table - LT/LM ST 4 Standard 
 

  
Work Tables [10] 3.5’ x 6’ Wooden, Vinyl Top 
Chairs [26] Straight Back, Plastic, School 
Office  (Instructor) Desk [1] Standard - Lockable  
Office Chair [1] Model OSP-5560 

Black Mesh Task Chair 
A/V Carts [2] A/V Cart - 24x18x26 
Lights for still-life set-ups Has Been Determined 
Overhead Lighting Has Been Determined 
Smart Room set-up:  smart room technology purchased 2 years ago  
(Smart Room concept equipment, including media projection and screen, audio/wireless 
MIC system, various state-of-the-art shared data systems (iPad 2s), cable and control 
system, a multimedia work-station and broadband communication suites). 
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Prepared by: 
 
Barbara Sexton 
Professor, Art 
I300, 2-D Studio/Lab Lead 
 

 
 
 

DRAFT 
 

Other Room Requirements 
Electrical Outlets [6] 
 (In addition to the standard 
installation) 

Standard 110v, 3 Prong, GFI 

Room Color: 
 Walls  (64’x12’) 
 
 
Floors (64’ x @32’) 

Untextured Vinylastic Premium Primer, 2gals 
ARTISTOSHIELD Premium Paint, 2gals 
Color: Museum White, “Cool December”  
 
Grey achromatic Value #7 

Critique Wall (20’x 8’) 48” x 144” Cork Panels Laminate (white/grey) 
Other Items 
 
Wall Clock [2] 
Fire/Safety Equipment 
(extinguisher) 
Paper Cutter [1]* 
Trash Containers [2]* 
 
 
* Transfer from D106 
 

N/A 
N/A 
N/A 
N/A 
N/A 
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DRAFT 

LIFE DRAWING ROOM: LIST OF FF&E EQUIPMENT/ITEMS 
REQUIREMENTS – I300 BLDG  

 

FF&E ITEM & 
NUMBER 

ITEM 
SPECIFICATIONS 

 
  

Flat Files  [2 sets] 5 Drawers 
42” X 30” Paper Size 

Easels  [12] Stak Easels 
Support Trays & Clips 

Sink [1] 16 Gauge Stainless Steel,  
3 Compartments, 48" Long, 
Compartment Size: 
16" x 21" x 14" 
Six hot and cold faucets 

Storage Cabinets [4] Storage Cabinet (36" X 18" X 72") w/ hat hooks 
Storage Cabinet w/ 

lockable drawers 
Drawer/Shelf Mobile Storage Cabinet w/ Door - 
Standard Frame 

White Boards [2] 48’L X 36” H 
 

Work Tables [3] 3.5’ x 6’ Wooden, Vinyl Top 
 

Stools [12] Steel,  
30” height 
http://www.madisonartshop.com/steel-high301.html 

Shain Art Horses [14] Item Code SH-AH 
http://www.madisonartshop.com/arthorse-horse.html 

Office  (Instructor) Desk 
[1] 

Office Chair 

Standard  

A/V Carts [2] A/V Cart - 24x18x26 
Lights for still-life set-ups Determined 

Overhead Lighting Determined 
Critique Wall 48” x 144” Cork Panels Laminate 

(white/grey) 
Smart Room set-up:  
(Smart Room concept equipment, including media projection and screen, 
audio/wireless MIC system, various state-of-the-art shared data systems (iPad 
2s), cable and control system, a multimedia work-station and broadband 
communication suites). 

Example: 
Funai DVD Recorder/VCR; Epson PowerLt 1771w WXGA Proj; 
DALITE 189" Pull Down Screen; 21.5-inch IMAC Comp. 
Estimated Vendor Cost: $7,257 

Electrical Outlets [4] 
(In addition to the standard 

installation) 

Standard 110v, 3 Prong, GFI 
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Prepared by: 
Barbara Sexton 
Professor, Art 

 

                                              DRAFT 

Other Room Requirements  
Room Color: 
 Walls (64’x 12’) 
 
 

Untextured,  Vinylastic Premium Primer, 3gals 
ARTISTOSHIELD Premium Paint, 3gals 
Color: Museum White, “Cool December”  
 

Electrical Outlets [4] 
(In addition to the standard 

installation) 

Standard 110v, 3 Prong, GFI 

Other Items  
Human Skeleton [1] 
 

Full Size (66" - 168cm) 

Wall Clocks [2] 
Fire/Safety Equipment  
Life Drawing Pedestal [1]* 
Paper Cutter [1]* 
Trash Containers [2]* 
Drawing Boards [20]* 
 
* Possible transfer from D108 
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STUDENT EQUITY PLAN FOR ART/ FINE ART DEPARTMENT  
SD MESA COLLEGE 
SAN DIEGO CALIFORNIA 

 
 
Overview: The Art/Fine Art Department has adopted a Program Goal in the 2016 Program 
Review to begin the development process that will implement the Mesa College Student Equity 
Plan. The Student Equity Plan, adopted in 2014, is a guide to: (1) identifying underrepresented 
student groups and removing obstacles to their access to campus resources, (2) addressing 
group achievement gaps in academic performance and, (3) insuring equitable outcomes in 
course completion, graduation and transfer rates.  
 
The implementation process will be led by analyzing the Campus-Based Research data 
provided in the Plan that identifies underrepresented student groups, equity gaps, evidence of 
disproportionate impact and institutional barriers.  Next, we will establish measures of success 
and mechanisms for assessing student learning outcomes at the Program and Course level, 
particularly those that impact student performance. This work will enable us to design a Student 
Success Program that fulfills the objectives of the Student Equity Plan with quantifiable 
benchmarks and a Plan of Action.  
 
The major purpose of the Department’s Student Success Program is to strengthen the 
relevancy of the arts curricula and remove any academic barriers to student learning success. 
These efforts will provide the foundation for the development of individualized, student-centered 
Student Success Plans that close achievement gaps in access and academic success for 
underrepresented student groups and result in equitable outcomes for all students. These two 
major components of the Program will, first: allow faculty to tailor instructional material and 
teaching methodologies to improve the academic performance of all students, particularly the 
targeted groups. Second, they will guide the development of Student Success Plans for all 
students experiencing achievement gaps. The Program will engage students, based on their 
unique interests and strengths, to develop a disciplined learning process and expectation of 
success. In summary, the implementation process centers on establishing a Program based on 
developing teaching and learning strategies that foster visual literacy and critical thinking and 
generate commitment and sustained effort, together with, implementing individualized Student 
Success Plans.  
 
At its core of the Student Success Program is the notion that a personal sense of inclusion and 
the sense there is real opportunity will motivate students toward subject matter competency and 
higher levels of course completion. It has been shown that students positively respond to and 
identify with an institution that welcomes all individuals, including those from groups that have 
been historically marginalized and previously excluded from equal access to opportunity. 
Finally, all students will gain an understanding and respect for the relevancy of art education in 
achieving their college educational and career goals. 
 
I. Student Success Program: Objectives and Measures of Success 
 
The successful Program will be based on the following Measures of Success with students 
demonstrating proficiency in the following core academic competencies defined below.  
Disciplinary Knowledge: demonstrate a systematic and coherent understanding of an academic 
field of study.  



	 2

Critical Thinking: apply analytic thought to a body of knowledge; evaluate arguments, identify 
relevant assumptions or implications; formulate coherent arguments.  
Communication Skills: express ideas clearly in writing; speak articulately; communicate with 
others using media as appropriate; work effectively with others.  
Quantitative and Qualitative Reasoning: demonstrate the ability to understand cause-and-effect 
relationships; define problems; use symbolic thought; apply scientific and artistic principles; 
solve problems with no single correct answer.  
Self-Directed Learning: work independently; identify appropriate resources; take initiative; 
manage a project or assignment through to completion.  
Information Literacy: access, evaluate, and use a variety of relevant information sources.  
Engagement in the Process of Discovery or Creation: demonstrate the ability to work 
productively in a studio setting, laboratory or field environment. 
Self-Management: care for one's self responsibly; demonstrate awareness of one's self in 
relation to others.  
Multicultural Competence: have knowledge of the values and beliefs of multiple cultures; 
effectively engage in a multicultural society; interact respectfully with diverse others; develop a 
global perspective 
 
II. Student Success Program: General Research Findings and Major Improvement 
Actions 
In developing standards for assessing the results of the Student Success Program, the 
Department is proposing actions that address the Measures of Success shown above and help 
clarify the relationship between effective pedagogy and successful student learning outcomes.  
A number of general findings and improvement actions are being explored that will form the 
basis of our efforts to improve Course Learning Outcomes at the Program and Course Level. In 
summary, there is ample evidence in researching the fine art related fields of study that students 
learn most effectively when: 
 
A.  Finding. Students can understand course and program objectives and the characteristics of 
excellent work. 
 Improvement Actions:  Thoroughly reviewing, with students, Course Outlines and 
Syllabi. Preparing a coherent Course Syllabus, Lesson Plan and Assignments that are plainly 
tied to the CLOs, with grading criteria that is easily understood and relevant. Carefully and 
completely writing out assignments and projects that include specific objectives and guidance 
on how students can gauge their success. Consistently referencing assignments to the Course 
Outline with its CLOs and with learning objectives reiterated and exemplified in the 
assignments/projects. Providing narrative comments accompanying the letter grade on 
projects/papers referencing the CLOs and specific learning objectives for that particular 
assignment.   
 
B. Finding. Students are academically challenged when encouraged to focus on developing 
higher-order thinking skills, such as critical thinking and problem solving, as well as discipline-
specific knowledge.  
 Improvement Actions: Giving assignments that challenge students intellectually and are 
patterned in a way that increases in complexity and depth as the course progresses. Technical 
and manual skill training are incorporated into an intellectual framework that the student adopts 
in deciding on the work elements and composing the work's final content.  
 
C. Finding.  Students spend more time actively involved in learning and less time listening to 
lectures.  
 Improvement Actions: Dividing class time between lectures, presentations, and 
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discussions with a major portion of time dedicated to project completion. Assigning projects with 
built-in needs to work in class, in the field, independently and/or in collaborative groups. 
 
D. Finding.  Students have positive interactions with faculty and work collaboratively with fellow 
students; all learners—students and professors—respect and value others as learners.  
 Improvement Actions: Positioning class critiques as a central feature in the course and 
characterizing the activity as integral to the building of student awareness, confidence and 
motivation. Leading individual/group work critiques with a positive, yet intellectually critical 
method of inquiry. Insuring instructor and student comments are delivered in a respectful and 
constructive manner and grading reflects both level of effort and relative technical success.  
 
E. Finding. Students participate in out-of-class activities, such as co-curricular activities and 
learning opportunities that build on what they are learning in the classroom.  
 Improvement Actions: Scheduling activities such as visiting selected art exhibitions at 
museums/galleries and trips to artists' studios. Requiring student to prepare Reaction Papers 
that are graded and include narrative comments on their critical and analytical opinions.  
 
F. Finding. Students have opportunities to revise their work.  
 Improvement Actions: Emphasizing experimentation and risk taking, within the time 
constraints of the assignment, and providing opportunities to revise and re-think work that is 
built into the time provided. 
 
G. Finding. Students reflect on what and how they have learned.  
 Improvement Actions: Gaining student feedback on assignments and their perception of 
their progress in attaining the learning objectives. This feedback is sought through class 
discussion, office visits, the Reaction Papers and Student Feedback Forms. The process can 
provide vital information in shaping the course content through revising lesson plans and project 
assignments. 
 
H. Finding. Students have a culminating “capstone” experience, such as a class critique or 
student exhibition. 
 Improvement Actions: Routinely scheduling student exhibition of work, with student 
participation in the selection process. This can be a significant motivating and confidence-
building event.   
 
III.  Student Success Program: Learning Assessment Model  
The learning assessment model the Fine Art Department has adopted to help guide Course 
Level assessment of student success is based on correlating relationships and influences that 
exist in the student maturation process. It is a representational tool that reflects the principal 
success drivers and obstacles that impinge on the learning process and provides an 
arrangement of activities and conditions that faculty can and should consider in determining a 
student’s progress in achieving learning outcomes.  The course assessment paradigm shown in 
Attachment (1) helps measure individual student achievement and avoids arbitrary 
standardization and quantification for quantification sake. In its place, faculty can assess student 
competency in visual literacy and successful art practice using, among other success indicators:  
 
A. Success attainment metrics (quantifiable standards) established for each course CLO and 
the overall course evaluation metric,  
B. Success attainment rates established for each course CLO and overall student attainment 
rate,  
C. Grading rubrics that establish criteria and measurement factors for grade assignment,  
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D. Measurement tools allowing for documentation of a comprehensive projects/assignment 
completion history for each student,  
E. Written evaluations on student projects discussing qualitative and quantitative factors in 
grade assignment,  
F. Dialogue and student feedback to instructor during class critiques, individual counseling and 
student evaluation on course content, quality of instruction and delivery methods.   
G. Quality of student artwork prepared for semi-annual student art exhibition.   
Additional potentially successful strategies that the Department is discussing to further reduce 
obstacles to student learning success rely on developing course construction and delivery 
metrics that include: (1) engaging students in multidimensional “real world” tasks, (2) devising 
the means and methods of accommodating individual learning styles, and (3) making 
assessments that are intertwined with learning activities and focus on the most important course 
objective and, (4) improved tracking of student progress throughout the course duration. 
 
Finally, the Department is open to exploring areas of course content and delivery management 
that addresses areas such as: course repeat limitations, course repeat with grade point 
recalculation as it relates to satisfactory academic progress, course placement, course 
prerequisites, course contact hours, course availability, and grade distributions analysis. 
  
IV. Student Success Program: The Student Success Plan for Mesa Fine Art Students 
The Student Success Plan for Mesa Fine Art students will be designed, together with Mesa 
College staff and student advisors/councilors as an individualized, student-centered plan that 
engages every student based on their unique interests and strengths. The Plan’s major features 
are designed to help them to understand the centrality of their role in achieving college 
educational and career success.  
The Plan will be targeted at the disadvantaged and under represented students and provide 
structure and support in: (1) setting goals for academic year, (2) identifying career aspirations, 
(3) assessing real world limitations and (4) strategies to address and overcome them, and (5) 
any social, emotional, and physical development that need to be considered.  
 
The Student Success Plan will be built around three core components: Academic Development, 
Career Development, and Social, Emotional and Personal Development. The Plan’s major 
criteria include the critical elements common to all Plan components. The planned-for outcomes 
will be integrated throughout all three-core components to ensure that the Plan allows for 
academic skill acquisition, attainment probability, and considers the student’s career aspirations 
and its relevance to the student’s personal life. Listed below are the specific criteria that address 
each of the core components and are considered to be essential to developing a 
comprehensive Plan.  
 
The Student Success Plan implementation criteria should foster, support, monitor and 
document: 

– Regular meetings and interactions with faculty member/advisor/mentor.  
– Identification of skills and relevant approaches to learning subject matter. 
– Positive engagement discussions, academic career decisions, and 

social/emotional/physical skill development with connection to school/community. 
– Real world goal setting and related activities that foster: academic and personal 

growth, career exploration and planning for educational success.  
– Progress plans for meeting established goals and expectations. 
– Compilation of student best work samples and other related documents in a portfolio 

system that includes capstone experiences and results. 
– Written student reflection on personal strengths and areas that need improvement. 
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V. Student Success Program: Timeline and Evaluation Process  
As reflected in the Art/Fine Art Department 2016 Program Review, Student Success Program 
implementation will begin in the Spring 2017 semester with overall program goal setting and 
decision-making on improvement objectives. The various access and achievement gaps and 
success indicators identified in the campus-based research (Student Equity Plan) will be used to 
establish quantifiable measures of success for our improvement objectives. Our process will 
involve developing a set of questions and issues that can be used to establish performance 
benchmarks and attainment metrics. After review, the Department will be positioned to make 
changes and refinement to course delivery methods, content and success criteria based on the 
gaps in student success rates. 
In the Fall Semester of 2017, we expect to have prepared a Fine Art Department Student 
Success Program structured to implement the Mesa Student Equity Plan with goals and 
activities, timelines and success indicators. 
 
VI. Conclusion 
The Art/Fine Art Department’s Student Success Program will benefit all students, but particularly 
those who have been disproportionately impacted, and its results will be seen in their successful 
completion of fine art courses and areas of emphasis, and their successful graduation and/or 
transfer to four year institutions. The overall Program goals, in support of Mesa’s Strategic 
Direction and Student Equity Plan, are to: (1) foster personal discovery and growth, (2) nurture 
scholarship and creativity across a broad range of liberal arts disciplines and (3) affirm the value 
of individuals and the benefit to society by the cultivation of the human mind and spirit. The 
results will be reflected in the diverse composition of our college community, the breadth of the 
arts curricula, and the inclusive, welcoming character of our campus-learning environment.  
 
Prepared by:  
Barbara Sexton 
Professor, Art/Fine Art Department 
San Diego Mesa College 
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STUDENT EQUITY PLAN FOR ART/ FINE ART DEPARTMENT  
SD MESA COLLEGE 
SAN DIEGO CALIFORNIA 

 
 
Overview: The Art/Fine Art Department has adopted a Program Goal in the 2016 Program 
Review to begin the development process that will implement the Mesa College Student Equity 
Plan. The Student Equity Plan, adopted in 2014, is a guide to: (1) identifying underrepresented 
student groups and removing obstacles to their access to campus resources, (2) addressing 
group achievement gaps in academic performance and, (3) insuring equitable outcomes in 
course completion, graduation and transfer rates.  
 
The implementation process will be led by analyzing the Campus-Based Research data 
provided in the Plan that identifies underrepresented student groups, equity gaps, evidence of 
disproportionate impact and institutional barriers.  Next, we will establish measures of success 
and mechanisms for assessing student learning outcomes at the Program and Course level, 
particularly those that impact student performance. This work will enable us to design a Student 
Success Program that fulfills the objectives of the Student Equity Plan with quantifiable 
benchmarks and a Plan of Action.  
 
The major purpose of the Department’s Student Success Program is to strengthen the 
relevancy of the arts curricula and remove any academic barriers to student learning success. 
These efforts will provide the foundation for the development of individualized, student-centered 
Student Success Plans that close achievement gaps in access and academic success for 
underrepresented student groups and result in equitable outcomes for all students. These two 
major components of the Program will, first: allow faculty to tailor instructional material and 
teaching methodologies to improve the academic performance of all students, particularly the 
targeted groups. Second, they will guide the development of Student Success Plans for all 
students experiencing achievement gaps. The Program will engage students, based on their 
unique interests and strengths, to develop a disciplined learning process and expectation of 
success. In summary, the implementation process centers on establishing a Program based on 
developing teaching and learning strategies that foster visual literacy and critical thinking and 
generate commitment and sustained effort, together with, implementing individualized Student 
Success Plans.  
 
At its core of the Student Success Program is the notion that a personal sense of inclusion and 
the sense there is real opportunity will motivate students toward subject matter competency and 
higher levels of course completion. It has been shown that students positively respond to and 
identify with an institution that welcomes all individuals, including those from groups that have 
been historically marginalized and previously excluded from equal access to opportunity. 
Finally, all students will gain an understanding and respect for the relevancy of art education in 
achieving their college educational and career goals. 
 
I. Student Success Program: Objectives and Measures of Success 
 
The successful Program will be based on the following Measures of Success with students 
demonstrating proficiency in the following core academic competencies defined below.  
Disciplinary Knowledge: demonstrate a systematic and coherent understanding of an academic 
field of study.  
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Critical Thinking: apply analytic thought to a body of knowledge; evaluate arguments, identify 
relevant assumptions or implications; formulate coherent arguments.  
Communication Skills: express ideas clearly in writing; speak articulately; communicate with 
others using media as appropriate; work effectively with others.  
Quantitative and Qualitative Reasoning: demonstrate the ability to understand cause-and-effect 
relationships; define problems; use symbolic thought; apply scientific and artistic principles; 
solve problems with no single correct answer.  
Self-Directed Learning: work independently; identify appropriate resources; take initiative; 
manage a project or assignment through to completion.  
Information Literacy: access, evaluate, and use a variety of relevant information sources.  
Engagement in the Process of Discovery or Creation: demonstrate the ability to work 
productively in a studio setting, laboratory or field environment. 
Self-Management: care for one's self responsibly; demonstrate awareness of one's self in 
relation to others.  
Multicultural Competence: have knowledge of the values and beliefs of multiple cultures; 
effectively engage in a multicultural society; interact respectfully with diverse others; develop a 
global perspective 
 
II. Student Success Program: General Research Findings and Major Improvement 
Actions 
In developing standards for assessing the results of the Student Success Program, the 
Department is proposing actions that address the Measures of Success shown above and help 
clarify the relationship between effective pedagogy and successful student learning outcomes.  
A number of general findings and improvement actions are being explored that will form the 
basis of our efforts to improve Course Learning Outcomes at the Program and Course Level. In 
summary, there is ample evidence in researching the fine art related fields of study that students 
learn most effectively when: 
 
A.  Finding. Students can understand course and program objectives and the characteristics of 
excellent work. 
 Improvement Actions:  Thoroughly reviewing, with students, Course Outlines and 
Syllabi. Preparing a coherent Course Syllabus, Lesson Plan and Assignments that are plainly 
tied to the CLOs, with grading criteria that is easily understood and relevant. Carefully and 
completely writing out assignments and projects that include specific objectives and guidance 
on how students can gauge their success. Consistently referencing assignments to the Course 
Outline with its CLOs and with learning objectives reiterated and exemplified in the 
assignments/projects. Providing narrative comments accompanying the letter grade on 
projects/papers referencing the CLOs and specific learning objectives for that particular 
assignment.   
 
B. Finding. Students are academically challenged when encouraged to focus on developing 
higher-order thinking skills, such as critical thinking and problem solving, as well as discipline-
specific knowledge.  
 Improvement Actions: Giving assignments that challenge students intellectually and are 
patterned in a way that increases in complexity and depth as the course progresses. Technical 
and manual skill training are incorporated into an intellectual framework that the student adopts 
in deciding on the work elements and composing the work's final content.  
 
C. Finding.  Students spend more time actively involved in learning and less time listening to 
lectures.  
 Improvement Actions: Dividing class time between lectures, presentations, and 
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discussions with a major portion of time dedicated to project completion. Assigning projects with 
built-in needs to work in class, in the field, independently and/or in collaborative groups. 
 
D. Finding.  Students have positive interactions with faculty and work collaboratively with fellow 
students; all learners—students and professors—respect and value others as learners.  
 Improvement Actions: Positioning class critiques as a central feature in the course and 
characterizing the activity as integral to the building of student awareness, confidence and 
motivation. Leading individual/group work critiques with a positive, yet intellectually critical 
method of inquiry. Insuring instructor and student comments are delivered in a respectful and 
constructive manner and grading reflects both level of effort and relative technical success.  
 
E. Finding. Students participate in out-of-class activities, such as co-curricular activities and 
learning opportunities that build on what they are learning in the classroom.  
 Improvement Actions: Scheduling activities such as visiting selected art exhibitions at 
museums/galleries and trips to artists' studios. Requiring student to prepare Reaction Papers 
that are graded and include narrative comments on their critical and analytical opinions.  
 
F. Finding. Students have opportunities to revise their work.  
 Improvement Actions: Emphasizing experimentation and risk taking, within the time 
constraints of the assignment, and providing opportunities to revise and re-think work that is 
built into the time provided. 
 
G. Finding. Students reflect on what and how they have learned.  
 Improvement Actions: Gaining student feedback on assignments and their perception of 
their progress in attaining the learning objectives. This feedback is sought through class 
discussion, office visits, the Reaction Papers and Student Feedback Forms. The process can 
provide vital information in shaping the course content through revising lesson plans and project 
assignments. 
 
H. Finding. Students have a culminating “capstone” experience, such as a class critique or 
student exhibition. 
 Improvement Actions: Routinely scheduling student exhibition of work, with student 
participation in the selection process. This can be a significant motivating and confidence-
building event.   
 
III.  Student Success Program: Learning Assessment Model  
The learning assessment model the Fine Art Department has adopted to help guide Course 
Level assessment of student success is based on correlating relationships and influences that 
exist in the student maturation process. It is a representational tool that reflects the principal 
success drivers and obstacles that impinge on the learning process and provides an 
arrangement of activities and conditions that faculty can and should consider in determining a 
student’s progress in achieving learning outcomes.  The course assessment paradigm shown in 
Attachment (1) helps measure individual student achievement and avoids arbitrary 
standardization and quantification for quantification sake. In its place, faculty can assess student 
competency in visual literacy and successful art practice using, among other success indicators:  
 
A. Success attainment metrics (quantifiable standards) established for each course CLO and 
the overall course evaluation metric,  
B. Success attainment rates established for each course CLO and overall student attainment 
rate,  
C. Grading rubrics that establish criteria and measurement factors for grade assignment,  
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D. Measurement tools allowing for documentation of a comprehensive projects/assignment 
completion history for each student,  
E. Written evaluations on student projects discussing qualitative and quantitative factors in 
grade assignment,  
F. Dialogue and student feedback to instructor during class critiques, individual counseling and 
student evaluation on course content, quality of instruction and delivery methods.   
G. Quality of student artwork prepared for semi-annual student art exhibition.   
Additional potentially successful strategies that the Department is discussing to further reduce 
obstacles to student learning success rely on developing course construction and delivery 
metrics that include: (1) engaging students in multidimensional “real world” tasks, (2) devising 
the means and methods of accommodating individual learning styles, and (3) making 
assessments that are intertwined with learning activities and focus on the most important course 
objective and, (4) improved tracking of student progress throughout the course duration. 
 
Finally, the Department is open to exploring areas of course content and delivery management 
that addresses areas such as: course repeat limitations, course repeat with grade point 
recalculation as it relates to satisfactory academic progress, course placement, course 
prerequisites, course contact hours, course availability, and grade distributions analysis. 
  
IV. Student Success Program: The Student Success Plan for Mesa Fine Art Students 
The Student Success Plan for Mesa Fine Art students will be designed, together with Mesa 
College staff and student advisors/councilors as an individualized, student-centered plan that 
engages every student based on their unique interests and strengths. The Plan’s major features 
are designed to help them to understand the centrality of their role in achieving college 
educational and career success.  
The Plan will be targeted at the disadvantaged and under represented students and provide 
structure and support in: (1) setting goals for academic year, (2) identifying career aspirations, 
(3) assessing real world limitations and (4) strategies to address and overcome them, and (5) 
any social, emotional, and physical development that need to be considered.  
 
The Student Success Plan will be built around three core components: Academic Development, 
Career Development, and Social, Emotional and Personal Development. The Plan’s major 
criteria include the critical elements common to all Plan components. The planned-for outcomes 
will be integrated throughout all three-core components to ensure that the Plan allows for 
academic skill acquisition, attainment probability, and considers the student’s career aspirations 
and its relevance to the student’s personal life. Listed below are the specific criteria that address 
each of the core components and are considered to be essential to developing a 
comprehensive Plan.  
 
The Student Success Plan implementation criteria should foster, support, monitor and 
document: 

– Regular meetings and interactions with faculty member/advisor/mentor.  
– Identification of skills and relevant approaches to learning subject matter. 
– Positive engagement discussions, academic career decisions, and 

social/emotional/physical skill development with connection to school/community. 
– Real world goal setting and related activities that foster: academic and personal 

growth, career exploration and planning for educational success.  
– Progress plans for meeting established goals and expectations. 
– Compilation of student best work samples and other related documents in a portfolio 

system that includes capstone experiences and results. 
– Written student reflection on personal strengths and areas that need improvement. 
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V. Student Success Program: Timeline and Evaluation Process  
As reflected in the Art/Fine Art Department 2016 Program Review, Student Success Program 
implementation will begin in the Spring 2017 semester with overall program goal setting and 
decision-making on improvement objectives. The various access and achievement gaps and 
success indicators identified in the campus-based research (Student Equity Plan) will be used to 
establish quantifiable measures of success for our improvement objectives. Our process will 
involve developing a set of questions and issues that can be used to establish performance 
benchmarks and attainment metrics. After review, the Department will be positioned to make 
changes and refinement to course delivery methods, content and success criteria based on the 
gaps in student success rates. 
In the Fall Semester of 2017, we expect to have prepared a Fine Art Department Student 
Success Program structured to implement the Mesa Student Equity Plan with goals and 
activities, timelines and success indicators. 
 
VI. Conclusion 
The Art/Fine Art Department’s Student Success Program will benefit all students, but particularly 
those who have been disproportionately impacted, and its results will be seen in their successful 
completion of fine art courses and areas of emphasis, and their successful graduation and/or 
transfer to four year institutions. The overall Program goals, in support of Mesa’s Strategic 
Direction and Student Equity Plan, are to: (1) foster personal discovery and growth, (2) nurture 
scholarship and creativity across a broad range of liberal arts disciplines and (3) affirm the value 
of individuals and the benefit to society by the cultivation of the human mind and spirit. The 
results will be reflected in the diverse composition of our college community, the breadth of the 
arts curricula, and the inclusive, welcoming character of our campus-learning environment.  
 
Prepared by:  
Barbara Sexton 
Professor, Art/Fine Art Department 
San Diego Mesa College 
 
 
 
 
 
 
 
	



BARC Request- Supplies and Equipment Nov. 29, 2014 
 
Fine Art - Digital Art Computer D-103 Lab Equipment Replacement 
 
The lead writer will be asked to fill out the following queries for each BARC resource requested:  
Please use this form for all requests related to equipment and supplies. Please review the equipment quote 
and specifications for any installation and associated cost. Any equipment that requires installation that 
impedes into the physical structure of a building, needs data or telephone, or requires any type of 
installation, must come with an estimated work plan from facilities.  
 

1. Provide the program/service area/administrative unit name: 
(Maximum characters allowed: 100) 

Art-Fine Art Department 
 
2. Provide the Improvement Goal number and the Objective number for that goal:  

Goal No. 2: Teach students the technical skills, historical and social context of Art. Provide 
access to evolving technology and methods related to current art making practices and 
strategies 

Objective No. 3: The Fine Art Department will grow and expand to meet increased student 
demand and industry standards with up-to date equipment and highly capable technology. 

 
3. Requestor (Person to contact regarding the request): 
(Maximum characters allowed: 100) 
 

Prof. Mario Lara, email: mlara@sdccd.edu, ph: (619) 696-3681 
 

4. Item requested: 
(Maximum characters allowed: 100) 
 

Replace existing printers and scanner with new equipment in the D-103 Digital Art lab. 
 
5. One-time cost: 
(Any positive number greater than 0, up to 2 decimal places) 
 

$6,695.00 
 
6. On-going costs (amount per year):  
(Any positive number greater than 0, up to 2 decimal places) 
 

3 year hardware and service support package for HP printers, $660.00 
 
7. Does this request require installation? 
 

No 
 
7a. If yes, please describe the installation needed. If this involves facilities please attach the draft facilities 
request form. (Approximately 100 word limit)  
(Maximum characters allowed: 2,000) 
 
8. Attach a recent quote and requisition to the appropriate Improvement Goal/Objective in the section 
titled "Objectives, Plans, and Resource Requests" in your main workspace. 
 

No specific quotes acquired. Preliminary cost estimate $7,355.00 
 



9. If request is for replacement of equipment  
If request is for replacement of equipment (not including computers or smart classroom installations 
covered through the Technology Replacement Plan), write a one paragraph statement (no bullets or other 
formatting) providing the age of the equipment, date of purchase, cost analysis of repair vs. replacement, 
and other important details. (Approximately 100 word limit)  
(Maximum characters allowed: 2,000) 
 

Existing HP and Epson printers and Epson scanner were purchased in 2007 and are in need of 
replacement. Recommend upgrading existing HP Color Laserjet printer to HP Color Laserjet 
Professional CP5225n printer. Recommend upgrading existing HP BW Laserjet printer to HP 
Laserjet Enterprise BW P3015dn printer. Recommend upgrading existing Epson Color Inkjet 
printer to Epson Color Inkjet Stylus Pro Designer SP7890des printer. Recommend upgrading 
existing Epson flatbed scanner to Epson Perfection V850 Photo scanner. All equipment is out of 
warranty and would be very costly to repair. 

 
10. Summarizing your need for this item  
Write one paragraph (no bullets or other formatting) summarizing your need for this item as it relates to 
your program review. (Approximately 250 word limit) 
(Maximum characters allowed: 5,000) 
 
New equipment requested is crucial to supporting student success and portfolio development. To 
remain competitive with other area colleges and properly prepare students for transfer to four-year 
universities, we need to dramatically expand and improve Department media equipment and 
communications capability. In preparation for success at universities and today’s work force, 
students must be knowledgeable and experienced with the uses of digital and broadband equipment 
(scanners and printers, in particular). As instructional media, this equipment’s use is critical to 
demonstrating materials, facilitating in-class media research and evaluating student work. 
Individual student productivity, clarity of instruction and class learning efficiencies all result from 
use of high tech communication and access to computer aided media. 
 
11. Which College-wide Strategic Goals does this resource request address?  
Write one paragraph (no bullets or other formatting) elaborating/explaining how this item will support, 
enhance, or improve the College Strategic Goals that you selected when writing the Improvement Goal 
associated with this resource request. (Approximately 150 word limit)  
(Maximum characters allowed: 3,000) 
Providing up-to-date printers and scanners in the Digital Lab fully supports College-wide Strategic 
Goals No.1 and No.4.,  Specifically to: 

1. Deliver, advance, and support an inclusive teaching and learning environment that 
enables all students to achieve their educational goals. 

4.    Support innovation in our practices. 
The Art Department Digital Art Lab (D103), competently outfitted with the latest technology, 
support teaching methods and practice that, in turn, further San Diego Mesa College’s vision for 
promoting high levels of student retention and matriculation, successful transfer to four-year 
institutions and creating pathways for upward mobility. With new and useful reproduction 
technology that allows students to focuses on both critical thinking skills and technical competency, 
students will be able to compete successfully at four-year institutions and/or within the continually 
changing world of technical or graphic design.  
 
12. Identify the SLO or AUO for request  
Write one paragraph (no bullets or other formatting) identifying the SLO or AUO that this request 
addresses or supports, and how it will enhance or improve the outcomes of student learning and 
achievement, or where appropriate, administrative effectiveness. (Approximately 250 word limit)  
(Maximum characters allowed: 5,000) 
 
The equipment request will contribute to maintaining the high standard of quality in the computer 
lab that allows the art students to be better prepared for advancement to four-year institutions and 



professional practice. For example, the computer lab supporting ARTF 232 advances the three 
course SLOs: TECHNOLOGICAL AWARENESS SLO by enabling students to: Demonstrate basic 
level computer and software skills and ability to operate computer hardware in the production of digital 
drawing and painting, the VISUAL LITERACY SLO by demonstrating the ability to: Apply the 
basic elements and principles of two-dimensional design to digital drawing and painting and 
CRITICAL THINKING SLO through: comprehension and employment of current strategies and 
practice in digital drawing and painting. Additionally, The lab supports three other digital art 
courses: ARTF 231, ARTF233 and ARTF 280D that propose similar student outcomes.  
 
 
13. Elaborate on your assessment/evaluation plan  
Write one paragraph (no bullets or other formatting) elaborating on your assessment/evaluation plan to 
determine achievement of the objective, relative to this item. (Approximately 250 word limit) 
(Maximum characters allowed: 5,000) 
 
Improving the D-103 computer lab printers and scanner will allow art students to produce high 
quality digital drawing, painting and photographic compositions and prints suitable for portfolios 
and exhibition opportunities. The latest KPI data for ARTF 231-232-233 and ARTF 280A-D for the 
last four years shows student retention and success rates of 90% or greater (2013-2014 excepted). 
The Success Attainment goal of 85% established for digital art students in the Assessment Plan 
success reflects this historical benchmark.  
 
14. Is this request related to health or safety? Select Yes/No. 
 

No 
 
14a. If yes, please cite the applicable Mesa College Safety Plan section or regulatory citation. 
(Approximately 100 word limit) 
(Maximum characters allowed: 2,000) 
 
15. Is this request based on a special accreditation need (non-ACCJC) or licensure requirement? Select 
Yes/No. 
 

No 
 
15a. If yes, cite the accrediting body or agency and provide an explanation. (Approximately 100 word 
limit)  
(Maximum characters allowed: 2,000) 
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January 25, 2015    
 

PROPOSAL TO IMPROVE CONDITIONS AT P-BLDG / PHOTOGRAPHY 
SAN DIEGO MESA COLLEGE 
 
 
BACKGROUND/SUMMARY 
The Fine Art Department has teamed with Mesa Facilities to plan and design new instructional spaces in I-300. 
Printmaking and Photography/New Genres programs will remain in P-100 Bldg and this request is intended as 
a comprehensive plan to improve the Photography/New Genres Program at its current location. The critical 
feature limiting the Photography/New Genres Program is inadequate and out- dated facilities that have not 
been improved for many years. To provide students with quality instruction, promote student retention and 
remain competitive with other colleges and universities in the San Diego region we need to significantly update 
our facilities and add new equipment. The following proposal expands and improves the current facilities with 
new equipment and features that will add significant educational value to the Photography/New Genres Area of 
Emphasis at Mesa.  
 
DISCUSSION 
I. The following justification section centers on three critical benefits that improved photography facilities will 
provide: 
  

1. Enhanced Student Learning: Expanded and improved photography facilities are critical to realizing the Art 
Department’s vision for student success in the visual arts program. The Photography/New Genres Program 
at Mesa is focused on promoting critical thinking, analysis and intellectual inquiry. As stated in the Art 
Department’s February 2013 Consolidated Needs List: 
 
To inspire and empower students to learn to think and write critically and improve their 
imaginative and inventive approaches to problem solving, it is important that the Department 
provides the highest quality facilities and equipment. Foremost, the facilities must effectively 
serve the current student body population and be seen by them as functional and well designed, 
if Mesa College is to remain at the forefront of San Diego Community Colleges.  
 
2. Increased Retention: In their present physical arrangement and furnishing, the Art Department’s facilities 
are far inferior when compared to other area colleges offering comparable programs. Student 
questionnaires consistently reflect their disappointment at the conditions and lack of equipment, with student 
retention and throughput reduced accordingly. Aged, outdated equipment and crowded spaces have been 
unfavorably cited in student evaluations since the program was established. The program, as it is presently 
configured, simply cannot compete with college photography programs in the San Diego region despite 
recent success in strengthening the curricula.  New and expanded facilities will provide the student with a 
high-quality, professional environment and the specific means to achieve their learning objectives. They will 
positively respond to and remain with a well-organized and meaningful course of study, supported by up-to-
date, technically competent facilities.   
 
3. Future Planning: It is important that our facilities are able to accommodate future student growth and their 
expectations for learning with modern equipment. The facility proposals shown below reflect the latest in 
technical thinking in how to organize a photography laboratory and processing center designed for student 
instruction. Option A Proposal will provide needed space and equipment that has been arranged to allow for 
current student growth. It also allows for the introduction of new equipment and processing techniques as 
scientific/computer advances occur. The facilities envisioned will provide students with a physical 
environment that supports a rigorous Visual Arts education at Mesa College and prepares them for 
matriculation or successful transfer to a four-year university.   
 
 

 
Option A Proposal  
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Shown below, Option A Proposal implements the following improvement objectives: 
 
1. Re-arranges P-101 to accommodate a photography and critique viewing area. Configures classroom as a 
“smart room”, film prep room and installs five (5)  student computer workstations. General features include: 

 Critique Wall for pinning up photographs, four foot tall, running the length of the east wall 
 Ceiling mounted adjustable floods for illumination of work on Critique Wall  
 Portable white-board on wheels 
 Drop down projection screen in front of Critique Wall 
 Teaching/lecture station with Macbook Pro, connected to internet 
 Total of three work tables 

In support of color photography instruction, the following features are recommended based on an 
analog/digital (hybrid) program and using the P-101 classroom as a combined lecture/critique/color studio. 
Students would be able to image capture with film cameras and scan with film scanners and/or image 
capture with digital cameras. Specific features include: 

 Five (5) iMac computer workstations, with internet connection, running along the outside edge of the 
classroom with some toward the center area [includes one (1) instructor station] 

 Apple Server and Remote Desktop Network software 
 Adobe Creative Suite Design Premium software bundle (latest version) 
 Five (5) Wacom Intuos4 digital pen tablets 
 Five (5) chairs 
 Ceiling mounted Epson Powerlite 83 Plus Multimedia Digital Projector (with sound system) 
 Two (2) Epson Stylus Pro 7700 Printers (network compatible) 
 Two (2) Epson V750 M Pro digital flatbed scanners (connected to instructor station iMac) 
 Two (20 Nikon Coolscan 9000 ED film scanners (connected to instructor station iMac) 

In the Finishing Area, the following features are recommended: 

 Print dryers for RC and fiber based printing 
 Two 4' by 8' work table for mounting  
 16" by 20" press 
 Drying screens 
 Two 24" Rotatrims trimmers 

In the Film Loading/Developing Room:  

  One (1) 3X5 foot sink 

3. Reconfigures P-102 & P-103 as a single Darkroom (renamed P-102). Enables program to print B&W 
fiber-based paper for advanced B&W classes. Installs nineteen (19) enlarger workstations and light traps at 
two entryways. Specific features include: 

 Eleven (11) foot sink for the main darkroom 
 Seven (7) new enlargers, Beseler 23CIII's with Variable Contrast Heads 
 Seven (7) sets of contrast filters, one for each station that does not have a VC Head 
 Nineteen (19) Enlarger stations, shelving with drawers for each station, or individual 

prefabricated stations 
 Ten 11" by 14” trays 
 Two 18" Rotatrim trimmers 

 
4. Utilizes former P-103A as a film loading/developing room with 3X5 foot sink  

5. Installs cabinets, open shelves and other accommodations for photo material storage in the existing 
hallway 
 

II. If approved, Option A Proposal will result in significant improvements in the Photography/New Genres 
curriculum by: 
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1. Providing required circulation space for student safety during different phases of photo film processing 
and new genres art practice. 
 
2. Providing much needed designated workspace and up-to-date equipment to support a minimum of 19 
students practicing productively in both classroom/workroom environments. 
 
3. Allowing a full range of hybrid color photo processing and developing. 
 
4. Positioning the Art Department to grow and improve its Photo/New Genres curriculum to meet student 
needs and expectations. 
 
5. Providing a quality learning experience that promotes high levels of student matriculation and 
successful transfer to four-year universities through completion of required courses.  
 
6. Supporting an expanded curriculum includes New Genres as a central component by providing 
common facility space for installation and performance art work.  
 
7. Facilitating inter-disciplinary collaboration within the college and internally within the Art Department.  
 
8. Responding to technical advancements and maintaining currency and competitiveness with comparable 
photography programs in the Southern California region.  
 
9. Aligning the Art Department’s curriculum and practice with the national trends in art instruction and art 
making in the U. S.  

 
III. The Art Department has worked collaboratively to arrive at a plan that will move the Photography/New 
Genres Emphasis forward in concert with Mesa’s vision for student success. Our proposed improvements are 
critical to the Art Department’s goals in developing student understanding of photographic art practice and 
theory and to inventing new sites of cultural production, methodologies and genres in the process.  
 
 
 
Prepared by: Barbara Sexton, Mesa College Art Department  
 



BARC Request- Supplies and Equipment  
D-205 Painting Studio Easel Replacement 
 
The lead writer will be asked to fill out the following queries for each BARC resource requested:  
Please use this form for all requests related to equipment and supplies. Please review the equipment quote 
and specifications for any installation and associated cost. Any equipment that requires installation that 
impedes into the physical structure of a building, needs data or telephone, or requires any type of 
installation, must come with an estimated work plan from facilities.  
 

1. Provide the program/service area/administrative unit name: 
(Maximum characters allowed: 100) 

Art-Fine Art Department 
 
2. Provide the Improvement Goal number and the Objective number for that goal:  

Goal No. 2:  Obtain New equipment and computers 

Objective No. 1: Identify replacement computer equipment and software. 

 
3. Requestor (Person to contact regarding the request): 
(Maximum characters allowed: 100) 
Prof. Robert J, Sanchez, email:  rjsanche@sdccd.edu, ph:  (619) 388-2344 
 
4. Item requested: 
(Maximum characters allowed: 100) 

Replace existing easels with new equipment in the D-205 Painting Studio. 
 
5. One-time cost: 
(Any positive number greater than 0, up to 2 decimal places) 

$7,410.00 
 
6. On-going costs (amount per year):  
(Any positive number greater than 0, up to 2 decimal places) 

0 
 
7. Does this request require installation? 

No 
 
7a. If yes, please describe the installation needed. If this involves facilities please attach the draft facilities 
request form. (Approximately 100 word limit)  
(Maximum characters allowed: 2,000) 
 
8. Attach a recent quote and requisition to the appropriate Improvement Goal/Objective in the section 
titled "Objectives, Plans, and Resource Requests" in your main workspace. 

No specific quotes acquired. Preliminary cost estimate $7,410.00 
 
9. If request is for replacement of equipment  
If request is for replacement of equipment (not including computers or smart classroom installations 
covered through the Technology Replacement Plan), write a one paragraph statement (no bullets or other 
formatting) providing the age of the equipment, date of purchase, cost analysis of repair vs. replacement, 
and other important details. (Approximately 100 word limit) (Maximum characters allowed: 2,000) 
Existing easels were purchased in 2006 and are in need of replacement. Recommend 
upgrading existing easels to Barnesville Stak Easels. All equipment is out of warranty 
and would be very costly to repair. 
 



10. Summarizing your need for this item  
Write one paragraph (no bullets or other formatting) summarizing your need for this item as it relates to 
your program review. (Approximately 250 word limit) 
(Maximum characters allowed: 5,000) 
 

New equipment is crucial to supporting student success and portfolio development.  
To remain competitive with other area colleges and properly prepare students for 
transfer to four-year universities, we need to dramatically expand and improve 
Department painting equipment and communications capability. This equipment’s 
use is critical to demonstrating materials, facilitating in-class painting projects and 
evaluating student work. Individual student productivity, clarity of instruction and 
class learning efficiencies all result from use of proper, safe, and up-to-date painting 
studio equipment. 

 
11. Which College-wide Strategic Goals does this resource request address?  
Write one paragraph (no bullets or other formatting) elaborating/explaining how this item will support, 
enhance, or improve the College Strategic Goals that you selected when writing the Improvement Goal 
associated with this resource request. (Approximately 150 word limit)  
(Maximum characters allowed: 3,000) 

1. Deliver, advance, and support an inclusive teaching and learning environment that 
enables all students to achieve their educational goals 

 
2   Support innovation in our practices 
The Art Department Painting Studio (D205), competently outfitted with the latest 
studio equipment, support teaching methods and practice that, in turn, further San 
Diego Mesa College’s vision for promoting high levels of student retention and 
matriculation, successful transfer to four-year institutions and creating pathways for 
upward mobility. With new and useful painting equipment that allows students to 
focus on both critical thinking skills and technical competency, students will be able 
to compete successfully at four-year institutions and/or within the continually 
changing world of contemporary painting.  

 
12. Identify the SLO or AUO for request  
Write one paragraph (no bullets or other formatting) identifying the SLO or AUO that this request 
addresses or supports, and how it will enhance or improve the outcomes of student learning and 
achievement, or where appropriate, administrative effectiveness. (Approximately 250 word limit)  
(Maximum characters allowed: 5,000) 
 
The equipment request will contribute to maintaining the high standard of quality in the 
painting studio that allows the art students to be better prepared for advancement to 
four-year institutions and professional practice. For example, the painting studio 
supporting ARTF 165A advances the three course SLOs: VISUAL LITERACY SLO by 
enabling students to: produce a painting with mixtures of secondary and tertiary colors, 
as well as tints, shades, and chromatic blacks/grays.  The CRITICAL THINKING SLO by 
demonstrating the ability to: use value and perspective to create the illusion of three-
dimensional space and volume and HISTORICAL AWARENESS SLO through: produce a 
painting rooted in a Realist or Modernist style. Additionally, The studio supports four 
other Composition In Painting sections: ARTF 165B, ARTF165C, ARTF 165D, and Studio 
Art Studies ARTF 260 that propose similar student outcomes.  
 
 
13. Elaborate on your assessment/evaluation plan  
Write one paragraph (no bullets or other formatting) elaborating on your assessment/evaluation plan to 
determine achievement of the objective, relative to this item. (Approximately 250 word limit) 
(Maximum characters allowed: 5,000) 



 
Improving the D-205 painting studio easels will allow art students to produce high quality 
paintings suitable for portfolios and exhibition opportunities. The latest KPI data for 
ARTF 165A/B/C/D and ARTF 260 for the last four years shows student retention and 
success rates of 90% or greater (2013-2014 excepted). The Success Attainment goal of 
85% established for painting art students in the Assessment Plan reflects this historical 
benchmark. 
14. Is this request related to health or safety? Select Yes/No. 

No 
 
14a. If yes, please cite the applicable Mesa College Safety Plan section or regulatory citation. 
(Approximately 100 word limit) 
(Maximum characters allowed: 2,000) 
 

15. Is this request based on a special accreditation need (non-ACCJC) or licensure requirement? 
Select No 

 
15a. If yes, cite the accrediting body or agency and provide an explanation. (Approximately 100 word 
limit)  
(Maximum characters allowed: 2,000) 
 



December	21,	2015	

 

PROGRAM REVIEW 2015/16 updated 2016-2017 

Goal	1.	Relocation	of	Art	Department	to	New	Spaces	in	1300 

Action 1: Design and outfit I300 with new furnishings, equipment and 
electronic support resources.  

Overall Need: Facility inadequate to meet student enrollment, congested and 
inefficiently organized spaces make for chaotic conditions during high occupancy 
periods.  

 Facility Arrangements Needs 

– Construct a series of large, modern, sustainable classrooms, with 
arrangements for line-of- sight access throughout.  

– Reconfigure access accommodations and furnishings to meet ADA/OSHA 
and DSP&S requirements.  

– Expand present material/equipment storage facilities to accommodate 
permanent equipment and student work.  

– Include designated film loading and development spaces. 
– Improve lighting and install protective covers over outside work areas. 
– Provide energy efficient utilities and environmental controls. 
– Include studio space for sculpture, ceramics, painting, photography and a 

student gallery/project space 
– Provide separate faculty work/research room for photographic documentation 

and grading of student studio work.  
 

Facility Furnishings Needs 

– Configure Sculpture, Ceramics, and Drawing and Painting rooms with “Smart 
Room” technology, i.e., state-of-the-art computers and software with 
broadband capability, Internet access and connectivity to Local-Area Network. 
Configure rooms to access VHS/DVD media projection and multi-media 
presentations. 

– Install sufficient power/data outlets, with surge protection (initial temporary 
connectors recommended). 
 

Specifics for Ceramics (D201- D202) 

– Expand areas to accommodate all phases of ceramic making. [Student 
workroom, storage, glaze making, plaster and mold making, spraying, and 
alternative processes] Also, present outside drying and working space is severely 
constrained. 

– Covered outside kiln yard 



–  
Specifics for Sculpture (D203-D204) 

– Configure area with adequate tables and equipment to accommodate classes 
using wood and metal investigation. 

– Install additional space to accommodate wood and simple metal working projects 
– Increase classroom space by removing storage closets  
– Reorganize existing storage to access wood and metal tool 
– Install permanent storage area adjacent to classroom with lighting and access 

controls (interim temporary storage container recommended 
– Install project presentation space/white board and screen 
– Build or identify student gallery/project space 
– Cover or enclose back patio 
 

Specific for Painting (D205) 

– Install “Smart Room’ technology 
– Replace existing chalkboard with whiteboard  
 

Specific to Art Gallery and Workroom (D101-102) 

– Provide heating in Gallery Storeroom 
– Upgrade Apple iMac computers 
 

Specific for Digital Art (D103) 

– Upgrade all computer software 
– Upgrade all computer software 
– Upgrade all Apple iMac computer workstations and lectern Mac Mini hardware 

 

Specific for Design & Color Theory (D106) 

– Install appropriate electrical outlets 
– Install “Smart Classroom” 
 

Specific for Drawing (D107 and D108)  

– Install “Smart Classroom”Provide more storage capacity  
– Installation of permanent storage area adjacent to classroom with lighting and 

access controls  
– Upgrade all Apple iMac computer workstations and lectern w/Mac Mini hardware 
– Upgrade lecturn w/ iApple Mac Mini computer workstation 

 

Actions to be Taken and Timeline 

1. Complete Bldg Assessment with Facilities, Maintenance and IT staff—
September 2015-January 2016 



2. Prepare Facility Improvement Project Proposal for Chair/School Dean 
January 2016 

3. Source equipment /material requirements and identify needs for FF&E 
funding –February 2017 March 2017 

4. Submit project as funding priority with rationale and needs justification  
March 2017 

5. Collaborate with Facilities on project budget and schedule  
Ongoing 

6. Follow-up progress reports to all participants 
June 2017 

 

 

Person(s) Assigned 

Mario Lara and Other Faculty Assigned 

 

 

 

 

	



STUDENT STATUS

!"#$%&'"()*%+#*#,'-.

/01,0*#1(2#"34*-0.$

5"-.-&'"(/'*"0&6,#."%(

)%*6-.#1(57+%",#,'-.6

INTERNAL INFLUENCES

(( (
8%6#(/-11%4%(9'6'-.:(8'66'-.:(;(

9#10%6

<'.%(!*,(=%+#*,&%.,(8'66'-.

>%.%*#1(5$0"#,'-.()*-4*#&

<'.%(!*,(=%+#*,&%.,(?,0$%.,(@%#*.'.4(

ABC%",'D%6

<'.%(!*,(/0**'"010&(;()*#",'"%(

/-0*6%(A0,1'.%6(;(?E11#B'

<'.%(!*,(/-0*6%(F-*3(#.$(/1#66(

)#*,'"'+#,'-.(

)%%*(G%D'%H(#.$(/*','I0%(

/#&+06(!",'D','%6(

EXTERNAL INFLUENCES 

!"#$"%&#'()*"+),+-

)-1','"#1(5.D'*-.&%.,

/-&&0.',E(9#10%6(

?-"'%,#1(8-*%6(

STUDENT LEARNING & 

ASSESSMENT OPPORTUNITIES

?,0$%.,(!*,(57J'B','-.6

9'60#1(!*,()*#",'"%(5D#10#,'-.(

!*,()*#",'"%()%%*(G%D'%H(;(/*','I0%6(

/-0*6%(F-*3(5D#10#,'-.

STUDENT 

ACHIEVEMENT 

9'60#1(@',%*#"E

/*','"#1(KJ'.3'.4(

.+,/)0,&#'1%23,0+),4

G%#6-.%$(L0$4&%.,

?%1M(N.-H1%$4%

)%*6-.#1(G%6+-.6'B'1',E

>1-B#1(!H#*%.%66

FINE ART DEPARTMENT STUDENT LEARNING ASSESSMENT PARADIGM

Purpose:  Construct A Student-Centric Model For Measuring Student Achievement 



NOVEMBER 30, 2017 
 
STUDENT EQUITY PLAN FOR ART/ FINE ART DEPARTMENT MESA COLLEGE 
SAN DIEGO CALIFORNIA  
 
Overview: The Art/Fine Art Department adopted a Program Goal in the 2016-2017 Program 
Review to begin the development process that will implement the Mesa College Student Equity 
Plan. The Student Equity Plan, adopted in 2014, is a guide to: (1) identifying underrepresented 
student groups and removing obstacles to their access to campus resources, (2) addressing 
group achievement gaps in academic performance and, (3) insuring equitable outcomes in 
course completion, graduation and transfer rates.  
 
The implementation process will be led by analyzing the Campus-Based Research data 
provided in the Plan that identifies underrepresented student groups, equity gaps, evidence of 
disproportionate impact and institutional barriers. Next, we will establish measures of success 
and mechanisms for assessing course learning outcomes (CLOs) at the Program and Course 
level, particularly those that impact student performance. This work will enable us to design a 
Student Success Program that fulfills the objectives of the Mesa Student Equity Plan with 
quantifiable benchmarks and a plan of action.  
 
The major purpose of the Department’s Student Success Program (SSP) is to strengthen the 
relevancy of the arts curricula and remove any academic barriers to student learning success. 
These efforts will provide the foundation for the development of individualized, student-centered 
Student Success Plans that close achievement gaps in access and academic success for 
underrepresented student groups and result in equitable outcomes for all students. These two 
major components of the Program will, first: enhance and tailor instructional courses and 
teaching methodologies to improve the academic performance of all students, particularly the 
targeted student groups. Second, they will guide the development of Student Success Plans for 
all students experiencing achievement gaps. The SSP will engage students, based on their 
unique interests and strengths, to develop a disciplined learning process and expectation of 
success. In summary, the implementation process centers on establishing a Program based on 
developing teaching and learning strategies that foster personal discovery and growth and 
generate commitment and sustained effort, together with, implementing individualized Student 
Success Plans.  
 
At its core is the notion that a personal sense of inclusion and real opportunity will motivate 
students toward subject matter competency and higher levels of course completion. It has been 
shown that students positively respond to and identify with an institution that welcomes all 
individuals, including those from groups that have been historically marginalized and previously 
excluded from equal access to opportunity. Finally, all students will gain an understanding and 
respect for the relevancy of art education in achieving their college educational and career 
goals.  
 
I. Student Success Program: Objectives and Measures of Success  
The successful SSP will be based on the following Measures of Success with students 
demonstrating proficiency in the following core academic competencies defined below. 
	 
Disciplinary Knowledge: demonstrate a systematic or coherent understanding of an academic 
field of study. 
Critical Thinking: apply analytic thought to a body of knowledge; evaluate arguments, identify 
relevant assumptions or implications; formulate coherent arguments.  



Communication Skills: express ideas clearly in writing; speak articulately; communicate with 
others using media as appropriate; work effectively with others. 
Quantitative and Qualitative Reasoning: demonstrate the ability to understand cause-and-effect 
relationships; define problems; use symbolic thought; apply scientific and artistic principles; 
solve problems with no single correct answer.  
Self-Directed Learning: work independently; identify appropriate resources; take initiative; 
manage a project or assignment through to completion. 
Information Literacy: access, evaluate, and use a variety of relevant information sources. 
Engagement in the Process of Discovery or Creation: demonstrate the ability to work 
productively in a studio setting, laboratory or field environment.  
Self-Management: care for one's self responsibly; demonstrate awareness of one's self in 
relation to others. 
Multicultural Competence: have knowledge of the values and beliefs of multiple cultures; 
effectively engage in a multicultural society; interact respectfully with diverse others; develop a 
global perspective  
 
II. Student Success Program: General Research Findings and Major Improvement 
Actions 
In developing standards for assessing the results of the Student Success Program, the 
Department is proposing actions that address the Measures of Success shown above and help 
clarify the relationship between effective pedagogy and successful student learning outcomes. 
A number of general findings and improvement actions are being explored that will form the 
basis of our efforts to improve Course Learning Outcomes at the Program and Course Level. In 
summary, there is ample evidence in researching the fine art related fields of study that students 
learn most effectively when:  
A. Finding. Students can understand course and program objectives and the characteristics of 
excellent work.  
Improvement Actions: Thoroughly reviewing, with students, Course Outlines and Syllabi. 
Preparing a coherent Course Syllabus, Lesson Plan and Assignments that are plainly tied to the 
CLOs, with grading criteria that is easily understood and relevant. Insuring Course Outlines and 
Syllabi reflect “real world” relevance. This approach includes “situated” learning that takes place 
in the same context in which it is applied, not relying on simply the transmission of abstract and 
decontextualised knowledge from instructor to student, but a process whereby learning is 
reinforced with participatory events such as field trips, collaborative assignments and class 
critiques. Carefully and completely writing out assignments and projects that include specific 
objectives and guidance on how students can gauge their success. Consistently referencing 
assignments to the Course Outline with its CLOs and with learning objectives reiterated and 
exemplified in the assignments/projects. Providing narrative comments accompanying the letter 
grade on projects/papers referencing the CLOs and specific learning objectives for that 
particular assignment.  
B. Finding. Students are academically challenged when encouraged to focus on developing 
higher-order thinking skills, such as critical thinking and problem solving, as well as discipline- 
specific knowledge. &	 
Improvement Actions: Giving assignments that challenge students intellectually and are 
patterned in a way that increases in complexity and depth as the course progresses. Technical 
and manual skill training are incorporated into an intellectual framework that the student adopts 
in deciding on the work elements and composing the work's final content.  
C. Finding. Students spend more time actively involved in learning and less time listening to 
lectures.  



Improvement Actions: Dividing class time between lectures, presentations, and discussions with 
a major portion of time dedicated to project completion. Assigning projects with built-in needs to 
work in class, in the field, independently and/or in collaborative groups.  
D. Finding. Students have positive interactions with faculty and work collaboratively with fellow 
students; all learners—students and professors—respect and value others as learners.  
Improvement Actions: Positioning class critiques as a central feature in the course and 
characterizing the activity as integral to the building of student awareness, confidence and 
motivation. Leading individual/group work critiques with a positive, yet intellectually critical 
method of inquiry. Insuring instructor and student comments are delivered in a respectful and 
constructive manner and grading reflects both level of effort and relative technical success.  
E. Finding. Students participate in out-of-class activities, such as co-curricular activities and 
learning opportunities that build on what they are learning in the classroom.  
Improvement Actions: Scheduling activities such as visiting selected art exhibitions at 
museums/galleries and trips to artists' studios. Requiring student to prepare Reaction Papers 
that are graded and include narrative comments on their critical and analytical opinions.  
F. Finding. Students have opportunities to revise their work. 
Improvement Actions: Emphasizing experimentation and risk taking, within the time  
constraints of the assignment, and providing opportunities to revise and re-think work that is 
built into the time provided.  
G. Finding. Students reflect on what and how they have learned. 
Improvement Actions: Gaining student feedback on assignments and their perception of  
their progress in attaining the learning objectives. This feedback is sought through class 
discussion, office visits, the Reaction Papers and Student Feedback Forms. The process can 
provide vital information in shaping the course content through revising lesson plans and project 
assignments.  
H. Finding. Students have a culminating “capstone” experience, such as a class critique or 
student exhibition.  
Improvement Actions: Routinely scheduling student exhibition of work, with student participation 
in the selection process. This can be a significant motivating and confidence- building event.  
 
III. Student Success Program: Learning Assessment Model 
The learning assessment model the Fine Art Department has adopted to help guide Course 
Level assessment of student success is based on correlating relationships and influences that 
exist in the student maturation process. It is a representational tool that reflects the principal 
success drivers and obstacles that impinge on the learning process and provides an 
arrangement of activities and conditions that faculty can and should consider in determining a	 
student’s progress in achieving learning outcomes. The course assessment paradigm shown in 
Attachment (2) helps measure individual Course Learning Outcomes and avoids arbitrary 
standardization and quantification for quantification sake. In its place, faculty can assess student 
competency in visual literacy and successful art practice using, among other success indicators:  
A. Success attainment metrics (quantifiable standards) established for each course CLO and 
the overall course evaluation metric, 
B. Success attainment rates established for each course CLO and overall student attainment 
rate, 
C. Grading rubrics that establish criteria and measurement factors for grade assignment, 
D. Measurement tools allowing for documentation of a comprehensive projects/assignment 
completion history for each student, 
E. Written evaluations on student projects discussing qualitative and quantitative factors in 
grade assignment, 
F. Dialogue and student feedback to instructor during class critiques, individual counseling and 
student evaluation on course content, quality of instruction and delivery methods. 



G. Quality of student artwork prepared for semi-annual student art exhibition. 
 
Additional potentially successful strategies that the Department is discussing to further reduce 
obstacles to student learning success rely on developing course construction and delivery 
metrics that include: (1) engaging students in multidimensional “real world” tasks, (2) devising 
the means and methods of accommodating individual learning styles, and (3) making 
assessments that are intertwined with learning activities and focus on the most important course 
objective and, (4) improved tracking of student progress throughout the course duration.  
Finally, the Department is open to exploring areas of course content and delivery management 
that addresses areas such as: course repeat limitations, course repeat with grade point 
recalculation as it relates to satisfactory academic progress, course placement, course 
prerequisites, course contact hours, course availability, and grade distributions analysis.  
 
IV. Student Success Program: The Student Success Plan for Mesa Fine Art Students 
The Student Success Plan for Mesa Fine Art students will be designed, together with Mesa 
College staff and student advisors/councilors as an individualized, student-centered plan that 
engages every student based on their unique interests and strengths. The Plan’s major features 
are designed to help them to understand the centrality of their role in achieving college 
educational and career success.  
The Plan will be targeted at the disadvantaged and under represented students and provide 
structure and support in: (1) setting goals for academic year, (2) identifying career aspirations, 
(3) assessing real world limitations and (4) strategies to address and overcome them, and (5) 
any social, emotional, and physical development that need to be considered.  
The Student Success Plan will be built around three core components: Academic Development, 
Career Development, and Social, Emotional and Personal Development. The Plan’s major 
criteria include the critical elements common to all Plan components. The planned-for outcomes 
will be integrated throughout all three-core components to ensure that the Plan allows for 
academic skill acquisition, attainment probability, and considers the student’s career aspirations 
and its relevance to the student’s personal life. Listed below are the specific criteria that address 
each of the core components and are considered to be essential to developing a 
comprehensive Plan.  
	 
The Student Success Plan implementation criteria should foster, support, monitor and 
document:  

 –		Regular meetings and interactions with faculty member/advisor/mentor.  
 –		Identification of skills and relevant approaches to learning subject matter.  
 –		Positive engagement discussions, academic career decisions, and  

social/emotional/physical skill development with connection to school/community.  
 –		Real world goal setting and related activities that foster: academic and personal  

growth, career exploration and planning for educational success.  
 –		Progress plans for meeting established goals and expectations.  
 –		Compilation of student best work samples and other related documents in a portfolio  

system that includes capstone experiences and results.  
 –		Written student reflection on personal strengths and areas that need improvement.  

 
V. Student Success Program: Timeline and Evaluation Process 
As reflected in the Art/Fine Art Department 2016-2017 Program Review, Student 
Success Program implementation will begin in the Spring 2017 semester with overall 
program goal setting and decision-making on improvement objectives. The various 
access and achievement gaps and success indicators identified in the campus-based 
research (Student Equity Plan) will be used to establish quantifiable measures of 



success for our improvement objectives. Our process will involve developing a set of 
questions and issues that can be used to establish performance benchmarks and 
attainment metrics. After review, the Department will be positioned to make changes and 
refinement to course delivery methods, content and success criteria based on the gaps 
in student success rates. 
 
In the Fall Semester of 2017, we expect to have prepared a Fine Art Department 
Student Success Program structured to implement the Mesa Student Equity Plan with 
goals and activities, timelines and success indicators.  
 
VI. Conclusion  
The Art/Fine Art Department’s Student Success Program will benefit all students, but 
particularly those who have been disproportionately impacted, and its results will be 
seen in their successful completion of fine art courses and areas of emphasis, and their 
successful matriculation and transfer to four year institutions. The overall Program goals, 
in support of Mesa’s Strategic Direction and Student Equity Plan, are to: (1) foster 
personal discovery and growth, (2) nurture scholarship and creativity across a broad 
range of liberal arts disciplines and (3) affirm the value of individuals and the benefit to 
society by the cultivation of the human mind and spirit. The results will be reflected in the 
diverse composition of our college community, the breadth of the arts curricula, and the 
inclusive, welcoming character of our campus-learning environment.  
 
Prepared by: 
Barbara Sexton 
Professor, Art/Fine Art Department San Diego Mesa College  
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